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ABSTRACT 

This report describes the process by which the 1990 
conference for state library literacy consultants — "Strengthening the 
Literacy Network'^ — was planned and implemented and the conference 
results. The overarching goal of the project was to promote the 
implementation of effective and innovative literacy projects and 
strategies nationwide through the coordination and dissemination of 
information about successful library-based literacy programs. Three 
state library agencies working with key state and federal consultants 
helped plan the conference. Planning activities included meetings of 
the planning team; development and distribution of a survey 
instrument to determine the content of the conference; developing the 
program; disseminating promotional materials; handling conference 
logistics; and preparing for publication the conference proceedings. 
The primary project expense was travel for planning and for 
conference participation. Conference outcomes included: a list of 
resolutions, a finalized version of which was sent to staff 
coordinating the 1991 White House Conference on Library and 
Information Services; positive initial conference evaluations; 
ongoing contact among conference participants; information requests 
received by the project director from conference participants; and 
the use of ideas presented at the conference in state-level projects* 
It is noted that the publication of the conference proceedings was 
favorably received. A listing of the results of the January 1990 
State Library Survey pnd a list of seven resolutions for 
consideration from the Alexandria State Library Literacy Forum 
conclude the narrative report* Supporting documentation provided in 
attachments to the final report (which make up more than half of the 
report) include pre-^conf erence correspondence, memoranda, and an 
agenda for a planning meeting; the questionnaire used for the state 
library survey; conference publicity; a draft of the conference 
schedule; sample conference evaluations and correspondence with 
participants following the conference; response to the publication of 
the conference proceedings; and two published articles describing the 
conference* (KRN) 
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Part II: Narrative Report 

A survey of library literature in the past several years revealed 
that while literacy was an issue of increasing importance to 
libraries, there was a lack of information on current trends and 
the most appropriate models for library involvement across the 
country. It was evident that state library consultants with the 
responsibi lity for 1 iter acy program development needed to be more 
aware of state and national literacy issues- For years, a second 
White House Conference had been in the planning stages and li~ 
brary involvement in literacy was designated as a key focus. 

As a result of concern about the problems confronting state 
library literacy consultants, it was proposed to convene a na~ 
tional conference where all state agency consultants with a 
responsibility for literacy could come together. A number of key 
state and federal consultants promised to be involved in the 
planning and implementation stages of the first national literacy 
forum for state library agencies. 

This project proposed bringing together the resources of three 
state library agencies in an unprecedented effort to address 
improved coordination of library literacy services nationwide. 
The main focus of the project was the convening of a National 
Literacy Conference which would target state library literacy 
consultants to be held in late Spring of 1990, 



As a result of this conference, it was hoped that literacy con- 
sultants would make recommendations for the White House Confer- 
ence on Library and Information Science (WHCLIS) which was sched- 
uled for July 1991, 

One of the main issues to be addressed by this conference was the 
role of the library in literacy. Given the diversity of models, 
fragmentation at the state level , need for greater coordination 
at both the community, state and national levels, it was critical 
that state 1 ibr ar y consultants with r esponsibi 1 ity for 1 iter acy 
come together in a national forum of peers to participate in goal 
setting and to make recommendations for what should come out of 
the Uhite House conference . 

It was proposed that the conference would: 1) bring together 
those consultants responsible for the development and implementa- 
tion of library-based literacy programs to discuss current trends 
in the delivery of literacy services; 2) it would help develop 
an operational framework to assess program models; 3) it would 
provide a forum for consultants to test their ideas and share 
experiences among their peers; 4) it proposed providing an the 
opportunity for state agency consultants to interact with mem- 
bers of the United States Congress and with program staff from 
the U.S. Department of Education. 



The overarching goal of this project was: 



To promote the implementation of effective and innovative 
literacy projects and strategies nationwide through the coordina- 
tion and dissemination of information about successful library- 
based literacy programs. 



The specific project objectives were: 

Objective One'- By the eighth month of the project year, to 
convene a national forum which would focus on the role of the 
state library literacy consultants to promote and develop 
1 iteracy programs in their communities . 

Objective Two By the end of the conference, participants will be 
able to identify models for library-based literacy programs that 
may serve to guide the development and replication of successful 
programs. This will be evaluated by post-program questionnaires 
and by follow-up surveys . 



Objective Three 

Given the participation of state agency consultants in a national 
conference, by the end of the project year a task-force will be 
established which will make recommendations for the White House 
conference within nine months of that conference. 

All of the above objectives were met through the successful 
execution of this project. The final objective was set into 
motion even before the end of the conference when a majority of 
participants reached consensus on the most important issues to 
raise as the key resolutions for the White House Conference. 



Tn May 1990, close to one hundred participants met in Alexan- 
dria, VA for the three day conference Strengthening the State 
Library Literacy Network- All present were able to interact with 
their peers and to identify models for library-based literacy to 
guide them in the development and replication of successful 
programs. Over the course of conference, the group discussed a 
number of issues and developed a priority for recommendations 



which were taken back to their individual states in planning 
sessions for the second White House Conference. 

The conference provided an opportunity for participants to 
affirm the vitality and importance of libraries in the literacy 
effort. The conference was critically timed to bring people 
together to discuss a pivotal issue for the library community 
before the convening of the White House Conference. The success 
of this project was demonstrated by the participation of forty- 
eight states and territories who came from as far away as the 
Mariana Islands, Alaska, Hawaii and Saipan. 

2: Budget Expenditures: 

Given the unique nature of this project, ie . that it was propos- 
ing a national conference which had never taken place, the budget 
was drawn up to best reflect the general categories where funds 
would need to be expended. By far the greatest sum of money was 
on travel for the planning team to work on the conference and 
to bring state literacy consultants, keynote speakers and other 
members of the adult education support team to Alexandria. Anoth- 
er large sum paid for actual conference related expenses which 
included: hotel and meals during the conference; the rental of 
equipment to be used during the conference: e.g. tape recorders, 
VCR/monitor; supplies for the conference: binders for a briefing 
notebook which was assembled for participants, folders, photo- 
copying, mailers, postage, telephone costs. Critical to the 
success of this project was the purchase of a computer and print- 
er for the project director which was necessary for the reams of 
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interagency communication, follow-up correspondence and the 
desktop publishing which produced more than 112 pages of tran- 
scribed conference proceedings, 

The difference in projected to actual expenses came in the ex- 
traordinary amount of staff time which the Massachusetts Board of 
Library Commissioners ( M8LC ) expended on bringing this confer- 
ence to a successful conclusion. This conference required far 
more staff involvement from the MBLC than set out in the original 
proposal . Four staff members from Massachusetts provided the 
bulk of all on site conference implementation; moreover, a great 
deal of pre-conf erence preparation went on in Boston before the 
conference; although a part-time person was hired to transcribe 
the audiotapes and input the proceedings into the computer, the 
project director put in at least an hundred hours in final edit- 
ing and desk top publishing efforts. In all, more than nine 
members of the MBLC staff had an active role in publishing the 
final proceedings of the conference and in providing bookkeeping, 
keeping track of phone calls, copying etc. ( see letter detailing 
budget amendment: attachment a: ) 

The budget was requested for amendment in Mar:h, 1991 and word 
was only received on approval of this request in August of 1991 . 
The budget request is attached as further documentation of the 
process. All funds were expended as outlined in this final re- 
quest as approved. 



Expenditure Report 
LSCA Title VI Award PT89 
PR R167A9057 
Total Award: $75,000.00 



Breakdown by state: 



Rhode Island Department of Library Services: 

planning meetings for two staff members and conference 
related expenses: $25,000.00 



Library of Michigan: 

Hotel bills and conference related expenses, supplies for devel- 
opment of conference program and fliers, individual travel for 
planning meeting for two staff members: $25,000.00 



Massachusetts : 

Salary (including reimbursement for all staff time necessary to 

convene conference, publish and edit proceedings) 

Travel: staff travel to participate in planning sessions 

Supplies: including binders, photocopying 

Equipment: For computer and printer to manage project 

Postage: including all conference mailings, shipping of packages 

to Alexandria and first class mailing of conference proceedings 

to participants, state library directors and others. 

Honoraria: For speakers who participated in conference 

Printing: Conference Proceedings 

Total: Massachusetts $25,000.00 

Combined Expeditures of Three States 

Salary: 9,867.90 

Travel: 20,101.94 

Supplies: 6,112.48 

Equipment: 3,305.89 

Postage: 2,211.75 

Honoraria: 1,100,00 

Printing: 3,412.50 

Conference Costs: 28,887.54 

Total: $75,000.00 



Total Grant Expenditure: $75,000.00 
100% Funds expended 



3. Project Impact: The impact of this project was substantial. 
In the final conference session at least fourteen key resolu- 
tions were voted on in order of priority. A group of ten consult- 
ants present in Alexandria met at ALA in Chicago in July, 1990 to 
discuss the impact of the conference and to finalize the process 
of developing final r esolutioris . In the winter of 1990 all par- 
ticipants were sent a finalized version of the resolutions as 
refined by a these consultants who were asked to place them in 
priority order. By February 1991, a final version of the resolu- 
tions was decided upon and sent to all conference par ticipants . 
These resolutions were also delivered to NCLIS staff coordinating 
the Uhite House Conference by April, 1991- 

The White House conference took place as planned on July 1991. 
The fifth resolution voted on by all 1200 participants related to 
literacy and was almost a word for word echo of the first resolu- 
tion voted on by participants at Alexandria. As confirmation of 
this, Christina Carr Young, outgoing educational consultant at 
NCLIS sent the project director a letter in August, 1991 ac- 
knowledging the impact of the state library literacy forum on the 
outcome of the White House conference .( see attachment) 
Since the focus of this project was to raise awareness of nation- 
al literacy issues, examine program models, discuss current 
trends etc. the precise impact on numbers of the target group can 
only be measured by seeing how it affected those who participat- 
ed- The initial evaluation of the project was extremely positive 
as is noted by a selected number of comments included in the 
attachment section. 
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However, the long term consequences may be better documented by 
the number contacts made between the project director and other 
state literacy consultants. Other results include an increase in 
contact among participants. For example, since May, 1990 present- 
ers such as Debra Wilcox Johnson and Art Ellison and the New 
Hampshire Improvisait ional Theater have traveled to other states 
to give training or presentations. Many participants have called 
the project director since Alexandria requesting further informa- 
tion, frequently expressing satisfaction at the breadth and depth 
of issues covered in the State Library Literacy Forum. For exam- 
ple. South Carolina wrote a 1991 Title VI project based on ideas 
generated at the conference. Numerous participants have called up 
to say how valuable it was to be able to meet with their Title VI 
program officers. Art Ellison, Director of Adult Basic Education 
in New Hampshire called only last month to indicate the useful- 
ness of the final published conference proceedings. 

The publication of the conference proceedings was highlighted in 
The Uritten Word, and the BCEL Newsletter. Copies of the proceed- 
ings were distributed to every State Library librarian and every 
participant from the conference. An article about the impact of 
the conference was featured in the November, 1990 issue of Wilson 
Library Bulletin. This advertising has already solicited requests 
for copies of the proceedings from agencies outside the state and 
federal 1 ibrary network . 



As a result of the literacy conference there has been an increase 
in communication among state agency literacy consultants. Since 
May 1990, the project director has spoken or met with consultants 
from: Georgia, South Carolina, Ohio, Florida, New York, New 
Hampshire, Nebraska, California, Illinois, Wisconsin, North 
Dakota, Uest Virginia, Connecticut, Pennsylvania, Washington, 
Virginia, and Alaska. This project also seems to have opened up 
communication between state library literacy personnel and the 
U.S. Department of Education staff. 

4: Project Activities: 

Several months before the actual funds for the conference became 
available, the project director prepared an initial announcement 
about the proposed conference which was distributed to COSLA 
members and to the LSCA library development staffs at ALA in June 
1989, A planning team made up of the state literacy consultants 
from Massachusetts, Michigan and Rhode Island met in July and 
October 1989. Other members of the planning team included: Judy 
Rake of the Illinois Literacy Office, Frances de Usabel , Wiscon- 
sin, Carole Talan and Paul Kiley of California State Library and 
Carol Sheffer of New York. A group of these planners met at ALA 
Midwinter 1990 to participate in pre-project planning. A survey 
i nstrument was developed and distr ibuted to all state 1 ibrary 
literacy consultants and the results of the top priority were 
used to determine the content of the conference, (see appendix) 



The Holiday Inn in Old Town, Alexandria, VA was selected as the 
site and the conference was scheduled for three days from May 20- 
22, 1990. The literacy conference site was chosen for its prox- 
imity to Washington, DC. It was hoped to be able to invite at 
least one or two members of the U.S. Congress to participate and 
to include members of OERI/Library Programs staff. 

Other planning meetings took place at ALA Midwinter, 1990 and at 
the SLIN conference in Harrisburg, Pennsylvania, April 1990 where 
some members of the planning group attended a national confer- 
ence. The project consultant made at least two site visits to 
Washington, DC between October and March to determine final 
arrangements with the hotel. The support of the Title VI program 
officers, Barbara Humes and Carol Cameron Lyons, was critical to 
the success of this project. 

Program consultants from each state agency were identified in the 
Fall of 1989, informed of the proposed conference and surveyed 
about their needs as literacy consultants. The planning team 
developed a tentative program agenda. Conference attendees, 
keynote speakers and program topics were set by January 1990. 
Program design included a combination of approaches such as 
keynote address, panel discussions, large group and small group 
exercises around problem solving. Debra Wilcox Johnson, Professor 
at the University of Wisconsin/ Madison Library school was desig- 
nated as a key consu Itant to both give two presentations and to 
help facilitate the final session. 
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Registration materials were developed, produced and distributed. 
The Library of Michigan took a principal role in the development 
of the conference brochure and invitational flyer. On site logis- 
tics for the Alexandria conference were managed by the project 
director and support staff of the Mass. Board of Library Commis- 
sioners. A part-time staff person was hired for a five month 
period to assist the project director in transcribing the confer- 
ence proceedings. Packets of support readings were recommended by 
members of the planning team and copied and placed in a special 
Briefing Notebook and distributed to registered participants. 

Conference proceedings were transcribed, placed in a desk top 
publishing format, printed and distributed to all participants 
and state library directors. 

An initial evaluation was provided as part of the conference and 
distributed during the final session of the conference. ( Please 
see attachments ) . The project Director scheduled post-conf er ~ 
ence planning meetings to determine the wording of the resolu- 
tions for WHCLIS. Conference outcomes and progress on the final 
wording of the White House Conference resolutions were reviewed 
by the project director in concert with selected conference 
participants in early 1991. A key outcome was the final agree- 
ment of resolutions fro WHCLIS. These recommendations were dis- 
seminated to state library literacy consultants for discussion 
and implementation as part of each states' WHCLIS preparations. 
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Common goals and common issues discussed in Alexandria became the 
foundation for development of discussions at the state level as 
conference participants begin their individual planning for the 
White House conference. 

This project acknowledges that the greatest source of funding for 
new library literacy programs comes from LSCA Titles I and VI. 
For this reason, the state library consultant needs to be in the 
forefront of leadership for guidance and cooperative planning of 
statewide initiatives . 

The Alexandria forum provided an unprecedented opportunity for 
state library consultants to come together to share current 
practices, learn about new models and to consider the most effec- 
tive trends in delivery of service. It provided a place to dis- 
cuss issues about turf, statewide cooperation and support for a 
federal priority. In addition to state literacy consultants, it 
included two U.S. Congressmen, Senator Paul Simon and Represen- 
tative Donald Payne who have been responsible for crafting 
comprehensive literacy legislation which highlights the important 
role of libraries in the delivery system for continuing 
education. It included members of OERI Library Program staff who 
had a chance to talk to each state library consultant. It also 
introduced a number of interested adult education professionals 
who could provide some of the **outside** perspective on library 
involvement in literacy . 



The State Library Literacy Forum built a community for literacy 
among participants. Each was exposed to new information which 
would enable them to look more creatively at ways to bring back 
the message that the library is not only important as the provid- 
er of information but also critical as a place to access that 
information . 
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state Library Survey Results 
January 1990 



The following were identified by 35 respondents as being 
their number 1 and number 2 priorities for this conference: 

31 Motivating libraries to become more involved in providing 
literacy programs 

26 Assisting libraries in developing collaborations with other 
community providers 

24 Enabling libraries to select and develop the most appropri-- 
ate type of program 

22 Developing successful collaborations for literacy at the 
statewide level including the "limits of collaboration- 



There was also significant priority interest in ' helping li-- 
braries conduct needs assessments of local literacy needs and 
in writing successful proposals/grantswr iting workshops 

The following were identified as the most important in order: 

33 Requested a program on Developing Family Literacy Programs 
with (15) selecting this as a first choice 

27 requested developing Literacy Services in Rural Areas 
with (8) as a first choice 

27 requested Supporting workplace literacy efforts with 
(2) as first choice and (10) as second choice 

24 requested Developing and identifying non-print materials such 
as video-based instruction for learners and/ or training/modules 
for tutors/ instructors 

20 requested something on selecting micro computer software for 
use in adult literacy programs 

17 showed interest in computer assisted instruction 

17 showed interest in adult new reader book discussion programs 
16 showed interest in developing programs in institutions, cor- 
rections, mental health , public health 

lb 



15 on English as a second-language 

11 on outreach to the homeless, serving the elderly and learning 
disabilities . 



Almost everyone was interested in a session on Title VI and the 
special role/responsibilities and relationship of this to our 

agencies . 



RESOLUTIONS FOR CONSIDERATION FROM THE ALEXANDRIA 
STATE LIBRARY LITERACY FORUM 



a. To raise and enhance the visibility/value of the li- 
brary's roles as a provider of adult literacy instruction by 
incorporating the concept of the library as an educational agency 
into new and existing legislation because such actior, acknowl- 
edges an historical mission to provide lifelong learning opportu- 
nities to every member of the community, 

^b . To develop strategies for stable public/private sector 

funding for literacy programs in col Laboration with community 
groups and businesses and with local, regional, state and nation- 
al decision makers. 

c. To encourage the U.S. Dept. of Education and COSLA to 

coordinate improved research, evaluation and dissemination of 
1 ibrary 1 iteracy programs . 

^d , To disseminate information on successful library lit- 
eracy programs which focus on family, workforce, technology- 
assisted and rural literacy incorporating both basic reading and 
English as a Second language. 



e. To encourage state library agencies to become partners 

with new and existing literacy initiatives especially in the 
areas of community needs assessments, instruction, evaluation and 
f undi ng . 



^f . To integrate adult literacy services as an • accepted 

part of basic library services by incorporating this role into 
the Publ ic Library Association *s planning document . 

g- To redirect and appropriate U,S- Dept. of Education 

funding resources and the administrative responsibility for LSCA 
Titles VI and VIII to state library agencies. 



ATTACHMEHTS 



648 Betcon Street. Boston. Masuchusetts 02215 



Massachusetts Board of Library Commissione 




Memorandum 



June 24, 1989 



To: 



Members of COSLA 




From: 



Roland R. Piggford 



Subject 



Cooperative Title VI Project: State Library Literacy Conference 



The Massachusetts Board of Library Commissioners, the Rhode Island Dept. 
of State Library Services and the Library of Michigan have successfully 
been awarded an LSCA Title VI for FY1990 which will have significant 
impact upon the development of library-based literacy services across 
the country. 

The grant will provide funds for the planning and implementation of a 
national literacy conference which will target state library agency 
consultants involved in the development of literacy initiatives. The 
conference which is scheduled for Spring of 1990 in the Washington, DC 
area wi 11 al 1 ow consul tants to i nteract wi th thei r peers , di scus s the 
most effective program models for library-based literacy, highlight 
successful state and local initiatives which have the best chance for 
replication, discuss critical issues in literacy and establish a task 
force which will make recommendations for the upcoming White House 
conference on Library and Information Science. 

This grant represents the first time that three states have combined 
their resources to target a critical need for all state library agencies • 
Lack of networking opportunites prevent meaningful sharing of the most 
important trends in library-based literacy. Many state initiatives are 
fragmented and literacy consultants at the state level must be aware 
of the most important national trends in order to successfully implement 
programs in their own states. 

Because of this fragmentation and because literacy is one of the issues 
targeted for discussion at the upcoming White House conference it is 
imperative that all state agencies actively participate in goal setting 
around literacy and work with individual state groups to make 
recommendations for the White House conference. 

The following people have given overwhelming support to this project: 
Dr. Sue Martin, Director and Christina Carr Young, literacy specialist 
at NCLIS; Joan Reeve, Chair of the WHCLIST and liaision to the WHCLIS 
planning committee; Sybil Moses, Director, Office of Library Outreach 
Services, ALA; Peter Pearson, Director of the State Literacy Initiatives 
Network, a coaliation of national literacy organizations; Jinx Crouch, 
Executive Secretary of Literacy Volunteers of America; Peter Waite, 
Executive Director of Laubach Literacy International; Christy Bulkeley, 
Vice-President of the Gannett Foundation, one of the largest funders 
of literacy programs in the country. 




Gary .Strong, State Librarian of California long recognized as a leader 
in library-based literacy has also provided his support. In order for 
this conference to be successful the state agency directors of 
Massachusetts, Rhode Island and the State Librarian of Michigan urge the 
support of all state agencies in this worthwhile effort. The grant will 
provide for conference planning, hotel accomodations, speakers fees, and 
the publishing and dissemination of both conference proceedings and 
video-taping of the conference for distribution to all states. State 
library agencies are urged to support the goals of this conference by 
encouraging the participation of the state agency consultant with the 
primary responsibility for literacy projects in their state. The grant 
will pay all conference fees and up to $200 in travel for each state 
literacy consultant; the library agency would be requested to provide 
support by paying the difference in fare. 

State library literacy consultants should provide leadership in their 
states. The proposed conference will provide a forum for them to come 
together to affirm the vitality and impor -ce of libraries in our 
communities and the role, at whatever level -hich all libraries must 
play in the literacy effort. They need to .ok at current practices, 
new models and discuss the most effective trends in delivery of service. 
We are all challenged to creatively look at the way to bring back to our 
constituents the message that the library has an important role to play 
not only as the provider of information but as the means to access that 
information. 

More information about the grant and proposed conference is available 
from: Shelley Quezada, Project Director at the Massachusetts Board of 
Library Commissioners or from Sharon Rothenburger, Head, Library 
Development, Library of Michigan. 




November 21, 1989 



Dear: 



Three state library agencies r Massachusetts, 
Michigan and Rhode Island have been awarded an 
LSCA Title VI grant to mount a state literacy 
conference. This forum will take place in 

historic Old Town in Alexandria, Virginia from 
May 20-22, 1990. 

We have received funding to bring one person 
designated by your state library agency to 
Virginia. This conference will provide an 
opportunity to interact with our counterparts 
from each state and to learn about other 
successful library-based program models. We will 
confront issues such as the role of libraries in 
literacy, federal and state funding and the 
fragmentation of literacy services. With the 
possibility of substantial increases in federal 
funding for literacy, we need to come to 
consensus about how state library agencies can 
help to direct and focus the development of 
library-based literacy in our own communities. 
The knowledge and information gained at this 
conference will enable us to better prepare our 
constituents for our own state initiatives m 
preparation for the upcoming White House 
Conference. 

The grant will provide for all conference fees, 
food, hotel accommodations for Sunday and Monday 
night and up to $200.00 towards travel to 
Virginia. The funding source, although generous 
will not allow us to pay additional travel 
monies. However, we believe this is an 
unprecedented opportunity for you to P«ticipate 
in what will be a unique experience to chart tne 
future of library-based literacy in this country. 
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The planning team is made up of: 

Sharon Rothenberger r Library of Michigan 
Howard Boksenbaum and Sheila Carlson r Rhode Island 
Department of Library Services 

Dudley Colbertr Virginia State Library 
Frances de Usabel^ Bureau of Library Development r 
Wisconsin 

Judy Raker Illinois Literacy Coordinator 

Deborah Wilcox Johnson^ University of Wisconsin^ 

Madisonr Graduate School of Library Science 
Shelley Quezada, Massachusetts Board of Library 



Enclosed is a survey which r when completed r will provide 
important information to enable us to design the conference to 
your specific needs as a literacy consultant. 

Please take time to fill out the survey and return it to us by 
December 22, 1989. 

We have already begun to promote this conference through COSLA. 
Each state librarian/state agency director was sent a copy of the 
original proposal. Because we know out-of-state travel and 
permission to participate in any conference necessitates special 
clearance, we would request that you discuss this with your 
supervisor/state library director as soon as possible. All 
conference materials will be mailed out by February, 1990. 

As the person with the primary responsibility for development of 
literacy services, your presence at this conference is critical. 
It will enable us all to build a community for literacy among 
state consultants who share a common understanding about the need 
for greater library involvement. It will allow you to expand the 
important role which you already play as literacy consultant in 
your state. 

The conference committee looks forward to your participation in 
this exciting event. Please forward any questions to roe or any 
other member of the planning committee. 

Sincerely, 



Commissioners 




Shelley Quezada 

Program Consultant and Project Director 




state Library Literacy Survey 
November, 1989 

The following survey will enable the planning committee to deter- 
mine the program structure for the Alexandria Conference. 

Of the following State Library Agency Roles, please rate on a 
scale of 1-5 your needs as state literacy consultant. Indicate 
what areas you would most like to see addressed in the 
conference program. (1 as most important to your 
needs/responsibilities to 5 as least important) . 



State Library Agency Roles 



iiOSTC 



Least 



Important 



Motivating libraries to become 
more involved in providing 
literacy programs. 



Enabling libraries to select 
and develop the most appropriate 
type of literacy program. 



Helping libraries provide mater- 
ials for use by adult learners « 



Assisting libraries in provid- 
ing literacy print materials 
for use by tutors/teachers. 




2 ) 3 



Providing local libraries with 
information on computer-assisted 
literacy/software. 



3^, 4 



Maintaining a statewide clearing 
house/hotline about literacy 
providers/tutoring opportunities, 



Helping libraries develop 

outreach campaigns to recruit ^ 1 J 2 3 4 5 

adult learners. 



Helping libraries develop 
outreach campaigns to recruit 
volunteers • 

Assisting libraries in develop- 
ing collaborations with other 
community providers. 



Resolving statewide turf issues 
over funding and/or competition 
between libraries and community 
based programs. 



Developing successful collaborations 
for literacy at the statewide level 
e.g. literacy coal it ions/ inter agency 
coordination. 



Helping libraries develop learner 
centered assessment/evaluation of 
library-based literacy programs. 



12^ 



Providing technical assistance 
in writing successful literacy 
proposals/grantswriting workshops. 



Addressing the role of the literacy 
consultant within the state agency^ 
e.g. is there a way to elicit more 
support from my peers/staff. 



Enabling libraries to conduct 



assessments of community literacy 
needs. 




Of the following categories of service to special populations/or 
current trends in literacy, please check off the §eY£D subject 
areas in order of priority (1 to 7) which would be aost useful to 
you as a focus for this conference: 

Specialized Subject Areas for Literacy 

1. Developing family literacy programs „-^^ 



2. Developing English as Second W 
Language (ESL) programs Jl. 
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3. Serving the learning disabled 

4« Developing computer-assisted or 
technology-based programs 

5« Developing or identifying non-print 
materials such as video-based 
instruction for learners and/or 
training modules for tutors/instructo 

6. Selecting micro computer software 
for use in sdult literacy programs 

7 . Developing programs in institutions , 
e.g. corrections, mental health, 
public health 

8. Expanding one-on-one programs 

to include small group instruction 

9. Encouraging libraries to add 
a writing component as part 
of a literacy program 

10. Publishing the work of adult 
new writers 

11. Developing literacy services in 
rural areas 

12. Supporting workplace literacy 
efforts 

13. Developing outreach to the homeless 
and to local shelters 



14. Tailoring literacy services to 
serve the special needs of 
the elderly 

15. Developing adult new reader book 
discussion programs 



4 *^ 

3 



Would you find a conference session on the role of the state 
library agency in relationship to the distribution of Title VI 
funds for the library literacy program valuable? "^^^^^ 

What specific questions would be iraportant to address in such a 
session? 

^^_/£-'^_ci^2_r__^jv^ 

ff:^i:t^r:„-i^^ Lt^^j^^^^^x^J 



Is there another area which has not been covered which should be 
discussed at this conference? 

/ 'L >> • sX -Kl -^^ 



Please indicate your willingness to serve on a panel of your peers 
to discuss one or more of the areas listed under State Library 
Agency Roles" or " Specialized Subject Areas for Literacy" • This 
is to be a "working conference" and we are counting on being able 
to share our collective experience with colleagues from other 
states* 

Yes No 



Please note areas in which you would be willing to participate as 
part of a panel or group discussion: 

Please check if you would be willing to serve in the following 
capacity: 

Moderator for panel discussion — ^ 
Notetaker for small group session ^l^^L 
Discussion leader for small group session 

State Agency Roles: 

(/S^^ M^p ^ y^jOr^J^^SiX^::?^^ ^^-^^^^^^'^ ^^^^^ 
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Specialized Subject Areas for Literacy; 




Each state has exemplary programs and special materials 
developed either at the state or local level. The committee will 
be assembling •'briefing notebooks'' which will be distributed at 
the conference which will provide a profile of literacy 
activities in each state. Many states have designed statewide 
literacy curriculumr handbookSf statewide publicity campaigns, 
monographs f non-print materials r or other information about their 
specific literacy initiatives. 

Please review programs with which your state agency or individual 
libraries are involved including any materials which have been 
developed. Could you provide a brief abstract, list, or some 
description of their contents on one or more separate 8 l/2''x 
11" pieces of paper. These sheets will be included in tf» briefing 
notebook which details literacy activities/materials in your 
state. This will be very valuable information to share with 
participants at the conference. Your state may be one of only a 
few which is providing specialized services or materials. 

Thank you^ for taking the time to fill this out. Please feel 
free to include any additional comments or questions on the other 
side. In order to share your information with the planning 
committee f could you please return this survey no later than 
December 22, 1989 to: 



Shelley Quezada, Program Consultant 
Massachusetts Board of Library Commissioners 
648 Beacon St. 
Boston, MA 02215 
(617) 267-9400 



Name of person completing this survey: 



n 



Massacnusetts Boara ot Library con-utuss loners 
b4» Beacon street 
Boston, Ma. 02215 617-267-9400 1-800-952-7403 




TOtMembers o£ the Library Literacy Conference Planning Committee 
FROM: Shelley Quezada M} — ^ 
DATE November 27, 1989 

SUBJECT: Library Literacy Survey and Planning Meeting at ALA 



Thanks-agaln to all o£ you who have agreed to work on the plan- 
ning committee for our May, 1990 State Library Literacy Confer- 
ence. Enclosed is a copy of the survey and cover letter which has 
gone out to all literacy contacts in each state library agency. 

I have asked for planning time during ALA Midwinter, The time 
will be Sunday, January 7th from 9-12:30 and Monday, January 8th 
from 9-12. ALA has agreed to give us space in some facility, but 
I have not yet heard from them. If all else tails, 1 will be 
staying at the Hyatt Regency and we may meet there. Frances de 
Usabel has also been assianed meeting space on Sunday afternoon 
which we may use to extend our discussions around the "confer- 
ence". I promise to send you the exact place and time as soon as 
I find out. 

At this point, we have secured a hotel, we have a tentative 
schedule of what will happen and some idea of who might be speak- 
ing. Your presence at this planning meeting is really important. 
Given a good response from the surveys, we will have a much 
better feeling of participant needs and expectations by the 
time we meet in January. 

Our planning meeting will be to set the conference agenda includ- 
ing overall conference goals, speakers, small/large group ses- 
sions. We will discuss long-range planning and what kind of 
interaction we would like to have with members of OERI and the 
staff from Title VI • Please think about possibilities for a 
DYNAMIC keynote speaker. In all likelihood, we will be asking 
Gary Strong, State Librarian of California to give one of the 
opening addresses, (He tentatively agreed to speak last summer). 
Deborah Wilcox Johnson from the University of Wisconsin, has 
agreed to both speak and work on our planning committee. One of 
our first choice candidates. Dr. Vartan Gregorian will not be 
able to speak. He will be actively involved in commencement 
activities at Brown University in mid-May. Senator Paul Simon has 
sent a "I'll get back to you later" response. I am hoping to 
secure him as a speaker with help from other channels. 

Please return your copy of the enclosed survey by Dec. 22, 1989. 
I'll be in touch before the end ot December. 



AGKHDA OF DISCD8SI0H FOR SUHDAT/MOHDAT PLAHHIHG NEETIHO 
STATE LIBRARY LITERACY COHFERENCB 

Chicago, January 7/8 1990 

I • Conference agenda 

a) sample draft agenda 

b) topics/ survey results 

c) speakers 

d) col lateral activities 

e) name of the conference 

II. Materials for conference 

a) briefing notebooks 

1. background reading 

2. speaker related information e.g. bio on speakers, 
copy of address etc. 

3. list of participants 

4. reference to other directories e.g. BCEL 

5. state by state descriptions 

b) swap and shop materials 

c) video room/av materials 

III. Participants and attendees 

a) State library literacy consultants/ representatives 

b) other state library personnel e.g. state librarians 

c) selecting/recruiting participants e.g. OERI (Title I & VI), 
NCLIS, ALA, US Dept. o£ Educ. (ABE), members of legislature 
aides etc. representative from White House Conference. 

d) Press 

IV. Pollow-up 

a) Evaluation of the conference/ on site and after 
design, distribute and tabulate 

b) Task force for Hhite House Conference 

c) Naticmwide State Library Literacy Cooperative Network- 
e.g. horn do we continue to comnunicate? 

V. Budget 

a) ALA as fiscal agent 

b) Sub-comnittee of Mass. /Rhode Island/Michigan 
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b Commonwealth of Massachusetts 
1 \ ^ i \ ^^^'^ Library Commissioners 

%\1 / f 648 B«acon Street • Boston. Massachusetts • 02215 • 617 267-9400 • 800 952-7403 




March 1, 1990 



COMMtSStONERS 

Dorcxhy A. Duim 
Quuman 

William Johnson 
Vice-Chtinn«n 

Ann B. Murphy, Ph.D. 
Secreury 

B. Dofttld Cook 
Oroi B. Dane 
M«ry J. Lxmg 

Timothy A. Manuloi, Eiq. 
Kevin F. Moloney, E»q. 
Robert D. Siuean, Ph.D. 

Roland R. Piggford 
Director 



Dear Literacy Consultant : 

The State Library Agencies of Massachusetts , Michi- 
gan and Rhode Island are delighted to invite your 
participation in the State Library Literacy Forum in 
Alexandria, Virginia from May 20-22, 1990. 

Lodgi ng for Sunday and Monday night and meals for 
Monday and Tuesday will be provided under the terms 
of the grant . However , in order to reimburse you for 
travel up to a cost of $200 , we will require your 
social security number and the address where you 
wish your reimbursement check to be sent , 

If you are unable to arrive by Sunday night, please 
indicate this on the enclosed form since we must 
calculate all food and hotel costs very carefully. 
Also , if there will be no repr esentat ive from your 
state , would you please send back a reply that your 
state is unable to participate. In all cases, your 
prompt response by March 28, 1990 will be appreciat- 
ed. 

The planning committee has worked hard to put to- 
gether a program which will meet the needs specified 
in the survey which you filled out last November . 
This conference will provide a tremendous opportuni- 
ty to meet together to discuss many of the issues 
and common concerns which we all share in implement- 
ing library-based literacy programs in our states. 



I look forward to meeting you in Alexandria. 



Sincerely , 



She 1 ley Quezada 
Program Consultant 
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Literacy ffetw^irk 

A Forum for State Library Literacy Consultants 

May 20-22, 1990 
Alexandria, Virginia 

You have been selected to participate in the first conference of state libraiy literacy 
consultants- This conference is an unprecedented opportunity to network with your counter- 
parts from around the country, "Strengthening the Literacy. network" will address: 

• Increasing the role of libraries in literacy 

• The role of federal and state funding to support literacy 

• Motivating libraries as literacy providers 

• The Use of LSCA Title VI funding 



WORKING SESSIONS 



❖ family literacy 

❖ work place literacy 
❖ rural literacy 

❖ computer-assisted literacy 



Opening Session: Sunday, May 20, 1990 — 4:00-5:30 p.m. 
Close: Tuesday, May 22,1990 at 2:00 p.m. 



Featured Speaker 
U.S. Senator Paul Simon 



other speakers: 

• U.S. Representative Major Owens 

• Joan Seanion, Director, Division of Adult Education & Literacy, U.S. Dept. of 

Education 

• Carol Cameron and Barbara Humes, Program Officers, U*S* Dept* of Education 

• Gary Strong, California State Librarian 




runded through an LSCA Title VI grant to the Massachusetts Board of Library Commissioners, 
the Library of Michigan, and the Rhode island Department of Library Services 



/?^====. j^^jength^niiig The Literacy network Conference Reservation 
^ ' ' llETURN NO LATER THAN MARCH 28, 1990 



"ame:^ ^ Title: 

Agency Mame: ^ 

Address: 



City:^ State: Zip, 

Phone:_ S.S. #: 



I will NOT be staying overnight on Sunday, May 20, 1990. 

= Clip and mail to Ms. Shelley Quezada Massachusetts Board of Library Commissioners 

648 Beacon Street Boston, MA 02215 



Conference Accommodations 

The Holiday Inn— Old Town in Alexandria, Virginia will be the site for the conference. Qrant 
funds will cover the two nights lodging for the conference (Sunday and Monday), but reserva- 
tions MUST be made through the Massachusetts Board of Library Commissioners. 

Attendees may extend their stay, at their own cost, by contacting the Holiday inn directly at 
1-800-368-5047. A limited number of rooms will be available for Saturday, May 19th, at the 
conference rate of $105.00. The Holiday Inn— Old Town is located 15 minutes from national 
Airport. Telephone the hotel at (703) 549-6080 for free shuttle bus service. 

Other Conference Costs 

• Conference attendees will be reimbursed up to $200 for the cost of their transportation. 
Individuals will be expected to make independent travel arrangements and reimbursements 
will be processed through the Massachusetts Board of Library Commissioners on a timely 
basis. In order to be receive full reimbursement of $200, attendees must participate fully in 
the conference. 



♦ All meals on Monday and breakfast and lunch oh Tuesday are covered under the confer- 
ence grant at no cost to attendees. Dinner on Sunday will be at the cost of the participant. 

♦ Other conference bonuses for every participant will include a Briefing notebook— "Strength- 
ening Library-Based Literacy" and the 1990 FLA Advancement of Literacy award winning 
publication, 'LITSTART". 



Cancellations 



In the event that you must cancel your reservation, contact Shelley Quezada at (617) 267- 
9400. Early cancellations will allow the substitution of other individuals in your place. 

ERIC 



STRENGTHENING THE LITERACY NETWORK 

National State Library Literacy Forum 
May 20-22, 1990 
Alexandria, VA 



Sunday May 20 . 1 990 
2 :00-4:00 p.m. 



Draft Schedule 



Registration (Foyer) 



4:00-5:15 p.m. 



Plenary Session ( Brent I & II) 

Purpose/ expected outcomes of the 

conference etc . 

Introduction of Planning Team 

Address by Anne Mathews, 

Director, Office of Library Programs 

OERI 

Speaker: Congressman Donald Payne 



5:15-6:00 



6:00-7 :30 



7:30 



Presentation by the 

Capitol Steps Sponsored by Scholastic 
Books 

Opening Reception (Snowden) 
Sponsored by New Readers Press 

Dinner out- on your own , groups 
will be suggested/arranged to 
include a member of planning 
committee 



Monday. May 21. 1990 
7:30-8:30 



Continental Breakfast 
(Carylye I ) 



ERLC 



8:30-9:30 



(Brent I & II) set up to 
look at videos produced by local, 
state , national groups including 
LVA, Laubach, Project Plus, possible 
exhibit material 

Introduction of Gary Strong: 
Sharon Granger 
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10 :00-ll:00 



Two Concurrent Breakout Sessions: 
Carol Cameron and Barbara Humes 
Federal Program Officers 

U. S, Dept. of Education Topic: Title 
VI each state participant will meet 
with individual program coordinator 
to discuss issues and concerns 
(Brent I & II ) 



11:00-11:10 Break 
11:10--12:30 



Plenary Session- Facilitators from 
breakout sessions report back on 
morning sessions (11:10-11:35) 

11:35- 12:20 Debra Wilcox Johnson, Facilitator 

resolutions for White House 
Conference . Individuals fill out 
evaluation forms (requested) and 
personal commitment (optional ) 
(Carlyle I) 



12:30-2:00 Lunch 

Luncheon Speaker: 

Marilyn Gell Mason, Director, Cleve- 
land Publ ic Library and former Chair 
of the White House Conference, 
speaking on "Libraries, literacy and 
the future," 
(Carlyle II) 
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Dinner- Tables will be marked with 
discussion issues; discussion leaders 
will be identified by SQ 
(Carlyle II) 

Introduction of New Hampshire Theatre 
Rebecca Albert, Consultant 
New Hampshire State Library 

After dinner entertainment: Northern 
New England Improvisational Theater, 
Art Ellison, Director of Adult 
Basic Education, Concord, N.H. 
and adult education professionals 
from New Hampshire and Maine. 



Free time to meet, brainstorm, go 
out and enjoy beautiful Alexandria 



Tuesday May 22 . 1990 



7:30-8:30 Continental Breakfast: 

(Carlyle I ) 



7 :30-9:00 

Breakout rooms (Brent I 
and II) will have exhibits from 
publishers, video presentations e.g. 
GED series, material so that partici- 
pants can view print and non-print 
material . 



9:00-10:00 

Introduction of Paul Simon: 

Judy Rake, Illinois State Literacy 

Office 

Plenary Session: Senator Paul 

Simon speaking about the "National 

Literacy Act and its Effect on 

Libraries'* 

(Carlyle I) 
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6:00-8:00 



8:00 



Keynote Address: Gary Strong 
California State Librarian on the 
Historical role of libraries and 
literacy; critical role of 
libraries as part of literacy 
movemenf • 

9:30-9:45 Break 

(Coffee will be set up in Brent I and 
II) 

9:45-12:00 

Two concurrent groups, present- 
ations and discussion. Participants 
divide into 2 groups. Coffee served 
in breakout rooms 

9:45-10:15 

"Motivating Libraries" 
Presentation by Debra Wilcox Johnson 
Graduate School of Library Science, 
Madison, Wisconsin 
(Brent I) 

9:45-10:15 

"Developing Conununity Collaborations" 

Presentation by Judy 
Rake, Illinois State Library 
Literacy Office 



10:15-11:00 Discussion in small groups 

with Rake and Johnson 



11:00-11:30 



Discussion leaders switch and give 
presentation to other group 

11:30-12:00 Discussion in small 
groups 



12:00-1:30 Lunch 
Introduction/Moderator 



Sharon Granger 

Wei come Introduction : Dr • Ella 
Gaines Yates, State Librarian, 
Virginia State Library 

Luncheon Address: 

Joan Seamon, Director, Division of 
Adult Education and Literacy, U,S* 
Dept. of Education, ( DAEL ) 
(Carlyle II) 
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Report back from morning sessions- 
Debra Wilcox Johnson, Judy Rake 
and two facilitators from group will 
discuss what went on in sessions. 
( Carlyle II) 



Plenary Session-Family Literacy 
Moderator, Carol Talan Family 
Literacy Coordinator, California 
State Library 

Presenters : Carol Shef f er , New 
York State Library, Sharon Darling 
or representative from National 
Center for Family Literacy 
(Carlyle I ) 

Break set up in Breakout rooms 



Concurrent Sessions : 

Rural Literacy: Frances de Usabel, 
Wisconsin State Library, Moderator 
Vikki Stewart, Kansas State Library 
Betty Ann Funk, Penn. State Library 
Sibyl Moses, OLOS American 
Library Association 
(Brent II ) 

Literacy and Technology: 
June Eiselstein, Director New 
Britain Public Library and 
Consultant for the North East, 
Literacy and Technology Center, 
Penn State Univ., Moderator 
Sara Calloway, Kentucky State 
Library, other panelist 
(Carlyle I) 

Library efforts to support 
Workplace Literacy: 

Rod Macdonald, Library of Michigan 

Moderator and Speaker 

Speakers : Paul Kiley , California 

State Library 

(Brent I) 



Break/ Cash bar/ Opportunity to view 
publ ishers exhibits , videos , di 
plays, in breakout rooms 
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Commonwealth of Massachusetts 
Board of Library Commissioners 

648 Beacon Street -Boston, Massachusetts -02215 -617 267-9400-800 952-7403 



April 27, 1990 




COMIilSSIONERS 

Joan flosnef 
Cha»nT»an 

Martha Edmondson 
Vice-Chairman 

Dorothy Dunn 
Secretary 

Timothy A. Mantalos. Esq. 
William Johnson 
Ke/in Moloney 
Ann 8, Murphy, Ph. D. 
William ONeii. Ed. D 

Roland R. Ptggford 
Director 



Ms. Linda Resnick 

Executive Director, White House Conference 
National Commission on Library 
and Information Servi ces 
111 iSth St. 
Suite 302 

Washington, D .C . 200 3 6 
Dear Ms . Resnick : 



The planning committee of the National Forum for 
State Libraries "Strengthening the literacy 
network" is del ighted that you wil 1 be joining us 
on Tuesday May 22, 1990* For your information, I 
am enclosing an article written for Wilson Library 
Bui letin which describes more about the proposed 
outcomes of the conference. Also enclosed are 
directions to the Old Town Holiday Inn in Alexan- 
dria, Virginia. 

Registration and all meetings will be on the fifth 
floor of the hotel. From 7:30- 9:00 a.m. a varie- 
ty of print and non-print materials will be on 
display . Senator Simon wi 1 1 speak at 9:00 a.m. We 
expect the working sessions to continue from 
10:00- 12:30 a.m. to be followed by luncheon. 



Agairi^ we are del ighted that you could accept our 
inv^ation and we look forward to meeting you and 
having you participate in our discussion groups. 



Please get back in touch with us 
further questions . 



if you have any 



Sincerely, 

Ck^'t^ — 

Shelley Quezada 
Program Consultant 
jp 
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The White House Conference On 
Library And Information Services 
1991 



May 24, 1990 



Shelley Quezada 
Program Consultant 
Commonwealth of Massachusetts 
Board of Library Commissioners 
648 Beacon Street 
Boston, MA 02215 

Dear Shelley: 

The National Forum for State Libraries "Strengthening 
the Literacy Network*" was a terrific meeting! Although 
I was only with you for the final activities, the sense 
of purpose and enthusiasm in your gathered group was 
most evident, I look forward to seeing the resolutions 
as they are completed and hearing of increased activity 
within the states as an outgrowth of your efforts. 

Please keep in touch with the White House Conference and 
let us know how we can help you in your important 
efforts to address the literacy issue in this country. 



Sincerely, 




Executive Director 
LR:dca 

cc: Christina Young 
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COMMONWEALTH of VIRQJNJA 

VIRGINIA STATE LIBRARY 
and 
ARCHIVES 

(«04)7t€'2332 



25 May 1990 



Shelley Quezada 
Program Consultant 
Commonwealth of Massachusetts 
Board of Library Commissioners 
648 Beacon Street 
Boston, MA 02215 

Dear Shelley, 

I did not fill out an evaluation of the Forum while there because 
I wanted to get back home and collect my thoughts. My head was 
reeling after so much input. (I am reminded of one of those 
wonderful Gary Larson cards in which a student pleads with a 
teacher saying, "Can I leave now, Mr. Simpson, my brain is full.") 

Congratulations to you and your partners for planning and 
implementing an outstanding conference. It surpassed my 
expectations which are usually set naively high. I came away with 
a greatly strengthened personal resolve to bind together our 
partners in the Virginia Literacy Initiative. The Initiative has 
been a rather flimsy umbrella for literacy groups in the state that 
all too often have let conflicts over turf and funding drive wedges 
between them. That conflict must stop and I am commited to that 
end. 

I brought back so many wonderful ideas to use at the state level 
and to share with literacy providers through our public library 
network. The chance to meet and hear so many inspiring and 
infozTtiative speakers was a tremendous opportunity for me, both 
personally and professionally. The notebook and the many handouts 
will be used and shared around our state for some time; they are 
excellent! 
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ELLA GAINES YATES 
STATE LIBRARIAN 



11th STRCKT AT CAPITOL SQUAM. RICHMOND, VA 2a21»*a4t1 



Shelley Quezada 
25 May 1990 
Page 2 



It was such a privilege to participate in the Forum. Thank you for 
making it possible • 

Sincerely, 



Peggy Er. Rudd 
Assistant Director for Library Programs 




ERLC 
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May 25, 1990 



Shelley Quezada, Consultant 
Library Services to the Unserved 
Massachusetts Board of Library Commissioners 
648 Beacon Street 
Boston, MA 02215 

Dear Shelley: 

In my rush to get to the airport to catch my plane back to Nebraska 
I neglected to furnish you with an evaluation of the conference 
just completed, "Strengthening the Literacy Network: A National 
Forum for State Libraries.'* I will take this opportunity to make 
some comments on the conference and also to thank you and your 
colleagues for all the work and effort that went into its planning. 

It was an excellent conference with so much "going on," that is was 
almost hard to take everything in. But the pacing and scheduling 
seemed to be about right. There was time to make new contacts and 
to compare notes with people from other states. Both hand-outs and 
programs were full of good ideas for implementation "at home." 
For example, I picked up on the idea of a new-readers' council 
(California and other states) and publication of new- 
readers '/writers ' writings (Kentucky, California, etc.) And I was 
fascinated by the Northern New England Adult Education/Social 
Action Theater. Plans are already underway to incorporate their 
presentation at our Nebraska 15-16 Literacy Conference. 

The presenters were on the whole great* Gary Strong is always 
moving and mot ivat ing--he might have perhaps been put at the very 
end for some final "take home" inspiration. Joa.n Seamon certainly 
brought out some important issues and divergent points of view 
(issues that are mirrored on the state level here). And I certainly 
have to agree with Marily Gell Mason that literacy is not an "end- 
all," but only the first (necessary) step to information and 
knowledge . 

I also thought that the involvement of U.S. Department of Education 
people was very valuable. We had chance to ask about federal 
1 iteracy programs ; and our input was solicited! The appearances of 
Congressman Payne and Senator Simon were also much appreciated. 
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Finally, the selection of Old Town in Alexandria gave added 
''environmental interest" to the conference, I really enjoyed 
having a chance to see a bit of a place so important in our 
historical heritage . 

I do think that since the idea of the conference and the conference 
itself were so good that you should be thinking of a repeat for 
1991, There was a lot of reenf orcement about the importance of 
state library involvement in literacy efforts that took place in 
Alexandria; let's continue to build on this excellent beginning! 



Thanks again for the invitation. And thanks to the other 
conference planners as well. And to those great states of 
Massachusetts, Rhode Island, and Michigan for working so well 
together . 

Sincerely , 

Dick Allen, Library Services Coordinator 
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\MIRU \NllBR\R^ \SMHUnON ' 



50 East Hl ro\ Street Chicago. Illinois 60611 L'.S.A. 

T" f \ 4.Vsi^s):L\V ALA L I i \ >i:-440-'4 374 TDD ^i:->44-::os 



May 31, 1990 



Shelley Ouezada 

Massachusetts Bd. of Library Commissioners 
648 Beacon Street 
Boston, MA 02215 

Dear Shelley: 

Congratulations! I hear you had a wonderful literacy conference. 
Both Sibyl Moses and Margaret Monsour were very enthusiastic about the energy 
of the group, and the good ideas. You have provided a great service to the 
profession by bringing all the dedicated state people together. I wish I 
could have been there.. ..to participate in the Conference and to clear my 
name. I was horrified by the reports of how I was quoted and have contacted 
Joan Seamon to try to straighten it out. 



Are you coming to the ALA Conference? If so, I would love to talk 

with you and hear more about the meeting. Please call if you have a chance. 

My direct line is 312-280-3217 or you can use the toll free number, 
1-800-545-2433 and my extension, 3217. 



THANKS. 




Peggy Barber 

Associate Executive Director 
for Communications 



PB:ko 
3294x 

cc: S. Moses 

M. Monsour 
L. Crismond 
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0996P/3 

Office for Library Outreach Services 
AMERICAN LI BRARV ASSOCIATION 



50 EAST HURON STREET CHICAGO -LL NCsS 6:6';: 



MEMORANDUM 




To: Participants in the "Strengthening the Litera cy Network Confererjjte," 

May 20-22, 1990, Alexandria, Virgir^TT^ "^^^^^^^^ 

From: Sibyl E. Moses, Director, Office of l^hrh^^^i^^^^ 
Re: American Library Association's Policy on Literacy 

Date: May 23, 19^0 



ireojte," 



Attached is a copy of the American Library Association's existing policy on 
literacy: "Literacy and the Role of Libraries and State Library Agencies". 
This policy is the American Library Association's official position on the 
role of libraries in literacy, ana is the aocument I cited during the question 
and answer perioa with Joan Seamon. As you will note, the policy places no 
limitation on the involvement of libraries in literacy education. Rather, the 
policy encourages and "urges state library agencies to address the problems of 
illiteracy and give high priority to solutions..." 

The policy has been undergoing revision since the ALA 1989 annual conference. 
The intent of the revision is to proauce a document that will better express 
the profession's strong commitment to the vital role of libraries in the war 
on illiteracy and encourage even greater library involvement in literacy 
education. 



Given the recent interest in ALA's policy on literacy, we invite ana 
encourage you to contribute to the^^^ision so that the policy will reflect 
the interests of ALA's membership aW'adaress the needs of the profession. 
Please send your comments and recommendations to the chair of the ALA Literacy 
Assembly: 

Jane C. Heiser 

California State Library, Library Development Services 
1001 Sixth Street, Suite 300 
Sacramento, California 95814 

Telephone: (916)322-0367 FAX: (916)323-1870 

Please send a copy of your commments to me. It would be helpful to have your 
comments by June 13, 1990. The policy will be discussed during the ALA annual 
conference at the meeting of Literacy Assembly on Monday, June 25, 1990, 9:00 
- 11:00 am, Hilton (Joliet Room). Thank you for your interest and support. 




cc: Kenneth Yamashita, Chair, OLOS Advisory Committee 
Jane Heiser, Chair, Literacy Assembly 
Linda Crismond, ALA Executive Director 
Roger Parent, ALA Deputy Executive Director 
JoAn Segal, ALA Associate Executive Director - PiQpgrams 
Peggy Barber, ALA Associate Executive Director KoCifimuni cat ions 
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ALA Policy Manual 

SecticnTWO Positions and Public Policy Statements 



50.7 Licerscy ar.d ihe Role of Libraries 
and Scale Library Agencies 

The Amcncaii Library Association supports 
the achievement of national literacy through 
cducsiionaJ aciiviiies utilizing the historical and 
cultural expencnce of libraries and librarians. 

The Amencan Libnuy Association urges state 
Lbrary 2genc:es to address the problems of il- 
liieriCY and give high priority to solutions in 
their short- and long-range plans for library 
development and the use of federal and state 
funds. 



BEST COPY AVAILABLE 





JOHN WAIHEE UltBiKf BARTHOLOMEW A, KANE 

STATE OF HAWAII 
June 18, 1990 department of education 

HAWAII STATE PUBLIC LIBRARY SYSTEM 
HAWAII LIBRARY DISTRICT 
P. 0. BOX 647 
HiLO, HAWAH 96721-0647 

Ms. Shelley Quezada 
Program Consultant 

Massachusetts Board of Library Commissioners 
648 Beacon Street 
Boston, Massachusetts 02215 



Dear Shelley: 

I recently attended '^Strengthening the Literacy Network" as the 
representative from the state of Hawaii. I wanted to thank you for 
the excellent conference that you put together, and also wanted to 
thank you for encouraging the Hawaii State Public Library System 
to send someone from our state. 

Our public libraries need to become more directly involved in the 
battle against illiteracy. I am looking forward to playing a part 
in this. My most immediate goal is to convince the state librarian 
that we should be moving ahead. 

Again, thank you for a well organized conference. The 
accommodations were very nice, the entertainment was perfect, and 
the food was great. 



Sincerely, 




Maile C. Williams 
Hilo Public Library 
P. O. Box 647 
Hilo, Hawaii 96721-0647 
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AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER 



UNITED STATES DEPARTMENT OF EDUCATION 




MEMORANDUM 



WASHINGTON, D.C 20202 



^^^E MAY 2 2 1990 



TO 



Participants 

Conference on State Library Literacy Initiatives 




FROM : Joan Seamonj 
Directox* 

Division of Adult Education & Literacy 
SUBJECT: Libraries and Literacy 



I appreciated hearing your concerns about libraries and literacy 
activities following my presentation at the conference this week. 
It was a lively discussion and certainly an education for me in 
terms of exposure to your strong points of view and your obvious 
strong commitment to providing the most flexible access to 
learning undereducated adults. I applaud your efforts and share 
your commitment to addressing the literacy issue. The literacy 
movement has embraced many differing points of view and this, 
perhaps, has been its strongest asset. 

There were many who approached me wanting to share information on 
current efforts already underway in information collection within 
some of the areas that I had mentioned we see a critical need. 

I would appreciate your sending on to me information on or 
products of these projects. These would be invaluable to our 
office as we begin to catalog and prepare information resources 
in anticipation of the establishment of a national clearinghouse 
on literacy. 

The Division of Adult Education and Literacy exists to serve 
constituents from all types of literacy and adult education 
programs. We would welcome your comments and opinions on 
improving communication with you and those with whom you work to 
strengthen these services. 

Materials should be sent to Rebecca Holcomb, Assistant for 
Literacy, Division of Adult Education and Literacy, U.S. 
Department of Education, 400 Mairyland Avenue S.W., Washington, 
D.C. 20202-7240. 

Thank you for your cooperation and assistance. 
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Maasachusfttts Board of Library Coanissionars 
648 Baacon St., Boston, MA 02215 
(617) 267<-9400 1-800-952-7403 FAX (617) 421-9833 



MEMORANDUM 



Data: July i, 1991 
To: Stata Librarians 
From: Roland Piggford, Diractor 
sub j act: Procaadings of National Forum for stata Librarias 
**************************************************************** 

Last May, more than one hundred people including state library 
consultants, adult educators, federal legislators and members of 
the Office of Educational Research and Improvement met in Alexan- 
dria, Virginia for an unprecedented three day conference, 
"Strengthening the Literacy Network; A National Forum for State 
Libraries, " 

The proceedings of this conference are enclosed for your closer 
inspection* Given the focus of literacy as a key issue at the 
upcoming White House Conference, you may be interested in look- 
ing over these proceedings and reflecting on the resolutions de- 
veloped by the state library personnel who represented you at 
this forum* 

These writings represent spoken and often digressive comments 
which were taken from many hours of sessions which were audio- 
taped in Alexandria. It made the editing job extremely difficult 
and allowances must be made for the fact that these were deliv- 
ered as spoken addresses and workshops. There is, however, a 
great deal of value in the enclosed document because it repre- 
sents the most critical issues confronting state library person- 
nel in the development of literacy programs. 

The State Library Literacy Forum was an outstanding event sup- 
ported by more than forty-eight states and territories. It pro- 
vided an unprecedented opportunity for consultants to focus on 
key resolutions for the upcoming White House Conference, These 
proceedings capture a sense of what made this conference so 
exciting and hopefully validate your support in sending a member 
of your staff as a participant. 
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HIM 





The White House Conference On 
Library And Information Services 
1991 



May 24, 1990 



Shelley Quezada 
Program Consultant 
Commonwealth of Massachusetts 
Board of Library Commissioners 
648 Beacon Street 
Boston, MA 02215 

Dear Shelley: 

The National Forum for State Libraries "Strengthening 
the Literacy Network" was a terrific meeting! Although 
I was only with you for the final activities, the sense 
of purpose and enthusiasm in your gathered group was 
most evident. I look forward to seeing the resolutions 
as they are completed and hearing of increased activity 
within the states as an outgrowth of your efforts. 

Please keep in touch with the White House Conference and 
let us know how we can help you in your important 
efforts to address the literacy issue in this country. 

Sincerely, 




Lin4a Resnik 
Executive Director 



LR:dca 



cc: Christina Young 
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1111 1 8th Street, NW, Washington, DC 20036 Telephone: (202) 254-5100 or (800) WHCLIS2 Fax: (202) 254-5 M 7 



COMMONVV 



■TALTH of VlRQimA 



VIRGINIA STATE LIBRARY 
and 



ELLA GAINES YATES 



ARCHIVES 



STATE LIBRARIAN 



(•04)7t€-2332 



25 May 1990 



Shelley Quezada 
Program Consultant 
Commonwealth of Massachusetts 
Board of Library Commissioners 
648 Beacon Street 
Boston, MA 02215 

Dear Shelley, 

I did not fill out an evaluation of the Forum while there because 
I wanted to get back home and collect my thoughts. My head was 
reeling after so much input. (I am reminded of one of those 
wonderful Gary Larson cards in which a student pleads with a 
teacher saying, "Can I leave now, Mr. Simpson, my brain is full.") 

Congratulations to you and your partners for planning and 
implementing an outstanding conference. It surpassed my 
expectations which are usually set naively high. I came away with 
a greatly strengthened personal resolve to bind together our 
partners in the Virginia Literacy Initiative. The Initiative has 
been a rather flimsy umbrella for literacy groups in the state that 
all too often have let conflicts over turf and funding drive wedges 
between them. That conflict must stop and I am commited to that 
end. 

I brought back so many wonderful ideas to use at the state level 
and to share with literacy providers through our public library 
network. The chance to meet and hear so many inspiring and 
informative speakers was a tremendous opportunity for me, both 
personally and professionally. The notebook and the many handouts 
will be used and shared around our state for some time; they are 
excellent! 
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nth STRCCT AT CAPITOL SQUAflC, HICHMONO, VA 23219-3491 



Shelley Quezada 
25 May 1990 
Page 2 



It was such a privilege to participate in the Forum. Thank you for 
making it possible. 

Sincerely, 




Assistant Director for Library Programs 
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May 25, 1990 



Shelley Quezada, Consultant 
Library Services to the Unserved 
Massachusetts Board of Library Commissioners 
648 Beacon Street 
Boston, MA 02215 

Dear Shelley: 

In my rush to get to the airport to catch my plane back to Nebraska 
I neglected to furnish you with an evaluation of the conference 
just completed, "Strengthening the Literacy Network: A National 
Forum for State Libraries.** I will take this opportunity to make 
some comments on the conference and also to thank you and your 
colleagues for all the work and effort that went into its planning. 

It was an excellent conference with so much "going on," that is was 
almost hard to take everything in. But the pacing and scheduling 
seemed to be about right. There was time to make new contacts and 
to compare notes with people from other states. Both hand-outs and 
programs were full of good ideas for implementation "at home." 
For example, I picked up on the idea of a new-readers* council 
(California and other states) and publication of new- 
readers ' /writers ' writings (Kentucky, California, etc.) And I was 
fascinated by the Northern New England Adult Education/Social 
Action Theater. Plans are already underway to incorporate their 
presentation at our Nebraska 15-16 Literacy Conference. 

The presenters were on the whole great* Gary Strong is always 
moving and mot ivating--he might have perhaps been put at the very 
end for some final "take home" inspiration. Joan Seamon certainly 
brought out some important issues and divergent points of view 
(issues that are mirrored on the state level here). And I certainly 
have to agree with Marily Gell Mason that literacy is not an "end- 
all," but only the first (necessary) step to information and 
knowledge . 

I also thought that the involvement of U.S. Department of Education 
people was very valuable. We had chance to ask about federal 
literacy programs; and our input was solicited! The appearances of 
Congressman Payne and Senator Simon were also much appreciated* 
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Finally, the selection of Old Town in Alexandria gave added 
"environmental interest** to the conference* I really enjoyed 
having a chance to see a bit of a place so important in our 
historical heritage • 

I do think that since the idea of the conference and the conference 
itself were so good that you should be thinking of a repeat for 
1991. There was a lot of reenf orcement about the importance of 
state library involvement in literacy efforts that took place in 
Alexandria; let's continue to build on this excellent beginning! 



Thanks again for the invitation. And thanks to the other 
conference planners as well. And to those great states of 
Massachusetts, Rhode Island, and Michigan for working so well 
together. 



Sincerely , 

Dick Allen, Library Services Coordinator 
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50 East Hlron Street Chicago. Illinois 606U U S A 

Tl-ii X 4909^02000 ALA ri F\\ 312-440-O374 TDD M:-044.7:os 



May 31, 1990 



Shelley Quezada 

Massachusetts Bd. of Library Commissioners 
648 Beacon Street 
Boston, MA 02215 

Dear Shelley: 

Congratulations! I hear you had a wonderful literacy conference. 
Both Sibyl Moses and Margaret Mnnsour were very enthusiastic about the energy 
of the group, and the good ideas. You have provided a great service to the 
profession by bringing all the dedicated state people together. I wish I 
could have been there.... to participate in the Conference and to clear my 
name. I was horrified by the reports of how I was quoted and have contacted 
Joan Seamon to try to straighten it out. 

Are you coming to the AL'* Conference? If so, I would love to talk 
with you and hear more about the meeting. Please call if you have a chance. 
My direct line is 312-280-3217 or you can use the toll free number, 
1-800-545-2433 and my extension, 3217. 

THANKS. / 




Peggy Barber 

Associate Executive Director 
for Communications 

PB:ko 
3294x 

cc: S. Moses 

M. Monsour 
L. Crismond 
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Office for Library Outreach Services 
AMERICAN LIBRARV ASSOCIATION 

50 EAST HURON STREE^ Ch:CAGO NdS clc*.: 3:1944.6"=': 




MEMORANDUM 



To: 

From: 

Re: 

Date: 



Participants in the "Strengthening the Literacy Network Confererice " 
May 20-22, 1990, Alexandria, VirgiqiT~^---^ . ^ ^ T \ 

Sibyl E. Moses, Director, Office of Librb^;^^^^^ J t^^I^ 

American Library Association's Policy on Literacy 

May 23, 1990 



Attacheo is a copy of the American Library Association's existing policy on 
literacy: "Literacy and the Role of Libraries and State Library Agencies". 
This policy is the American Library Association's official position on the 
role of libraries in literacy, ana is the document I cited during the question 
and answer period with Joan Seamon. As you will note, the policy places no 
limitation on the involvement of libraries in literacy education. Rather, the 
policy encourages and "urges state library agencies to address the problems of 
illiteracy and give high priority to solutions..." 

The policy has been unaergoing revision since the ALA 1989 annual conference. 
The intent of the revision is to proauce a document that will better express 
the profession's strong commitment to the vital role of libraries in the war 
on illiteracy and encourage even greater library involvement in literacy 
education. 

Given the recent interest in ALA's policy on literacy, we invite ana 
encourage you to contribute to the revision so that the policy will reflect 
the interests of ALA's membership and aaoress the needs of the profession. 
Please send your comments and recommendations to the chair of the ALA Literacy 
Assembly: 

Jane C. Reiser 

California State Library, Library Development Services 
1001 Sixth Street, Suite 300 
Sacramento, California 95814 

Telephone: (916)322-0357 FAX: (916)323-1870 

Please send a copy of your commments to n^e. It would be helpful to have your 
comments by June 13, 1990. The policy will be discussed during the ALA annual 
conference at the meeting of Literacy Assembly on Monday, June 25, 1990, 9:00 
- 11:00 am, Hilton (Joliet Room). Thank you for your interest and support. 




cc: Kenneth Yamashita, Chair, OLDS Advisory Committee 
Jane Heiser, Chair, Literacy Assembly 
Linda Crismond, ALA Executive Director 
Roger Parent, ALA Deputy Executive Director 
JoAn Segal, ALA Associate Executive Director - Programs 
Peggy Barber, ALA Associate Executive Director - Communications 

66 



ALA Policy Manual 

Section TWO Positions and Public Policy Statements 



50.7 Literacy ard ihe Role of Libraries 
and Scale Library Agencies 

The Amcncan Library Association supports 
the achievement of national literacy through 
educational activities utiliang the historical and 
cultural experience of hbraries and librarians. 

The American Library Association urges state 
library agencies to address the problems of il- 
literacy and give high priority to solutions in 
their shon- and long-range plans for library 
development and the use of federal and state 
funds. 
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BEST COPY AVAILABLE 



JOHN WAiHEE 
G0vCM*«0n 




BAATHOtOMEW A. KANE 
STATE LIBRAHIAM 



STATE OF HAWAII phone (aw) o35-54oa 

June 18/ 1990 department of education 

HAWAII STATE PUBUC LIBRARY SYSTEM 
HAWAH LIBRARY DISTRICT 
P. O. BOX 647 
HILO. HAWAII 96721-0647 

Ms. Shelley Quezada 
Program Consultant 

Massachusetts Board of Library Coinmissioners 

648 Beacon Street 

Boston, Massachusetts 02215 



Dear Shelley: 

I recently attended "Strengthening the Literacy Network" as the 
representative from the state of Hawaii. I wanted to thank you for 
the excellent conference that you put together, and also wanted to 
thank you for encouraging the Hawaii State Public Library System 
to send someone from our state. 

Our public libraries need to become more directly involved in the 
battle against illiteracy. I am looking forward to playing a part 
in this. My most immediate goal is to convince the state librarian 
that we should be moving ahead. 

Again, thank you for a well organized conference. The 
accommodations were very nice, the entertainment was perfect, and 
the food was great. 

Sincerely, 

Maile C. Hilliams 
Hilo Public Library 
P. O. Box 647 
Hilo, Hawaii 96721-0647 
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AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER 



MEMORANDUM 



^^•^TE: MAY 2 2 1990 



TO 



Participants 

Conference on State Library Literacy Initiatives 




FROM : Joan Seaxnonj 
Director 

Division of Adult Education & Literacy 
SUBJECT: Libraries and Literacy 



I appreciated hearing your concerns about libraries and literacy 
activities following my presentation at the conference this week. 
It was a lively discussion and certainly an education for me in 
terms of exposure to your strong points of view and your obvious 
strong commitment to providing the most flexible access to 
learning undereducated adults. I applaud your efforts and share 
your commitment to addressing the literacy issue. The literacy 
movement has embraced many differing points of view and this, 
perhaps, has been its strongest asset. 

There were many who approached me wanting to share infoirmation on 
current efforts already underway in information collection within 
some of the areas that I had mentioned we see a critical need. 

I would appreciate your sending on to me information on or 
products of these projects. These would be invaluable to our 
office as we begin to catalog and prepare information resources 
in anticipation of the establishment of a national clearinghouse 
on literacy. 

The Division of Adult Education and Lit ^racy exists to serve 
constituents from all types of literacy and adult education 
programs. We would welcome your comments and opinions on 
improving communication with you and those with whom you work to 
strengthen these services. 

Materials should be sent to Rebecca Holcomb, Assistant for 
Literacy, Division of Adult Education and Literacy, U.S. 
Department of Education, 400 Maryland Avenue S.W., Washington, 
D.C. 20202-7240. 

Thank you for your cooperation and assistance. 
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GEORGIA 
DEPARTMENT 
OF EDUCATION 

Division of 

PUBLIC 
LIBRARY 
SERVICES 

First Roof 
156 Trtnlty Avenue, S.W. 
AtlanU. Georgia 30303-3692 
(404) 656<2461 
FAX# (404) 656-7297 
FAX# (404) 651 -9447 

JOE B. FORSEE 
Director 



January 29, 1991 




Ms- Shelley Quezada 
Commonwealth of Massachusetts 
Board of Library Commissioners 
648 Beacon Street 
Boston, Massachusetts 02215 

Dear Shelley: 

It was good to hear from you! I cannot believe it 
has been seven months since the Alexandr ia 
conference. It seems like the last relatively calm 
period I had! 

I asked our state librarian, Joe Forsee, to look at 
the list of resolutions/recommendations . Attached 
is his list of priorities- Since he is very active 
in WHCLIS , I thought it would be a good time to 
make him aware of this agenda. 

Our budget problems sound very similar to yours so 
I very much doubt if we will have any 
representation at PLA. Are there any plans for 
getting together at ALA? Since it will be in 
Atlanta, I obviously have some very selfish reasons 
for wishing this! 



Tom Ploeg sends you his regards, 
being kept busy. 

Sincerely, 



He is certainly 




JoEllen Ostendorf 
Consultant 



JO 

Attachment 
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Division of ttie Georgia Department of Education • Office of Special Services • Josephine Martin. Aaeoclate State Superintendent of Schools 

1454 Twin Towen Eatt • Atlanta. Oeorgia 30334-5060 



♦ 



DRAFT RESOLUTIONS FOR CONSIDERATION FROM THE ALEXANDRIA 
STATE LIBRARY LITERACY FORUM 



l_a. To raise and enhance the visibility/value of the li- 
brary's roles as a provider of adult literacy instruction by 
incorporating the concept of the library as an educational agency 
into new and existing legislation because such action acknowl- 
edges an historical mission to provide lifelong learning opportu- 
nities to every member of the community. 

h- To develop strategies for stable public/private sector 

funding for literacy programs in collaboration with community 
groups and businesses and with local, regional, state and nation- 
al decision makers. 

c. To encourage the U.S. Dept. of Education and COSLA to 

coordinate improved research, evaluation and dissemination of 
library literacy programs. 

d. To disseminate information on successful library lit- 
eracy programs which focus on f ami ly, workforce, techno 1 ogy- 
assisted and rural literacy incorporating both basic reading and 
English as a Second language. 



3 e . To encourage state library agencies to become partners 
with new and existing literacy initiatives especially in the 
areas of community needs assessments, instruction, evaluation and 
funding . 



^ f . To integrate adul t literacy services as an accepted 
part of basic library services by incorporating this role into 
the Public Library Association's planning docaament . 

g. To redirect and appropriate U.S. Dept. of Education 

funding resources and the administrative responsibility for LSCA 
Titles VI and VIII to state library agencies. 



Name 



Joe Forsee/ JoEllen Ostendorf 



Division of Public Library Services 
Agency: 

156 Trinity Avenue, S.W. 
Address: Atlanta. Georgia 30303-3692 



I will be attending FLA. 

I will not be attending PLA. 

I don't know, please keep in touch. 



ERLC 
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Commonwealth of Massachusetts . ^^'^'^<s' 

Board of Library Commissioners 1(1 

^1890-1990 ^ 

648 Beacon Street • Boston, Massachusetts 02215 ♦ 617 267-9400 • 800 952-7403 % ^ ^ 



March 27, 1991 



Rhea K. Faberman 

Di rector of Coiranuni cat ions 

White House Conference on Library and 

Information Services 

1111 18th St. NW 

Washington, DC 20036 



Dear Rhea, 

As a follow-up to our conversation last week, I would like to 
enclose a copy of the final resolutions which were decided upon 
at the first State Library Literacy Forum which took place last 
year in Alexandria, Virginia* 

Close to 100 literacy consultants and practitioners from forty 
eight states and territories met during a three day period to 
discuss the critical issues facing the delivery of library- 
based services in this country. The following recommendations 
represent the fine tuning of subsequent follow-up meetings and 
survey results from state library literacy consultants. They are 
offered to you for inclusion into the agenda of the upcoming 
White House Conference. 

The strength of these recommendations is that they represent the 
consensus of state library literacy consultants who have as their 
primary responsibility the direction and development of library 
based literacy across the country. It is our firm belief that 
the issue of literacy is the underpinning of all issues which 
will be addressed at the White House Conference in July. 

The library's mission continues to support free access to infor- 
mation for all people. Therefore, it is critical for the library 
community to acknowledge that the library become a place to both 
attain and maintain literacy. The White House Conference will 
shape library policy for the next century. As State Library 
Literacy consultants, we would like to affirm the importance of 
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the library as a place to enter the literacy continuum. These 
resolutions are offered in support of our cultural and historical 
mission and represent the strong voice of both concern and expe- 
rience. 

Enclosed is an article about the conference. I will forward the 
proceedings to you which are the process of being published. 
Please contact me if you would like more information. 



Sincerely , 



Shelley Quezada 
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Massachusetts Board of Library Commissioners 
648 Beacon St., Boston, MA 02215 
617) 267-9400 1-800-952-7403 FAX (617) 421-9833 



MEMORANDUM 



Date: July 3, 1991 

To; Participants, State Library Literacy Conference 
From: Shelley Quezada, Project Director 

Subject: Proceedings of the National Forum for State Libraries 
*************************************** 

Enclosed please find the proceedings of the State Library Litera- 
cy Conference. These proceedings represent the collective speech- 
es, workshops and resolutions which we all developed during our 
intense three-day forum last year in Alexandria. 

The writings are often digressive and rambling because they were 
taken from hours and hours of audiotape. The editing job was 
extremely difficult and allowances must be made for the fact that 
the material was intended to be delivered as spoken addresses and 
workshops. There is, however, a great deal of value in the 
enclosed document because it represents the most critical issues 
confronting us as we seek to develop literacy programs in our own 
states. 

The State Library Literacy Forum was an important opportunity for 
us to focus on key resolutions for the upcoming White House 
Conference. These proceedings capture a sense of what made this 
conference so exciting and hopefully validate your support as a 
participant, I urge you to keep in contact with other consult- 
ants around the country so we may begin to implement many of the 
recommendations which we worked so hard to develop in Alexandria. 
Please keep in touch! 
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The White House Conference on 
Library and Information Services 
1991 

August 19, 1991 



Ms. Shelley Quezada 
Consultant 

Library Services to the Unserved 
Massachusetts Board of Library Commissioners 
648 Beacon Street 
Boston, Massachusetts 02215 



Dear Shelley, 

I have just spent a pleasant hour or so with my copy of Strengthening the Literacy Network. 
Congratulations of producing a superior document, I feU as though I was back in the large 
meeting room experiencing ail the excitement and drama once more. You certainly captured the 
spirit of the forum. 

Having just come out of the Whit^ House Conference, I paid particular attention to the resolutions 
passed at the Forum, Evidently, the purpose for having the Forum bore fruit early because the 
top three of your resolutions were also recommendations adopted by delegates to the White House 
Conference, Now how about that for success?!! 

You may not know that I am packing up my files, books, dolls, posters and so forth in 
preparation to retire from federal service effective August 31, The proceedings of the Forum will 
go home with me and not to the storage company. I am sure I will be referring to the document 
constantly. 

My best wishes for continued success in involving libraries in the literacy movement. 



Sincerely, 




Christina Carr Young 

Assistant Director for Delegate Education 




1 1 1 1 I8th Street, NW • Washington, DC • 20036 
(202) 254-5100 • (800) WHCUS2 • Fax: (202) 254-5117 

The White House Conference is conducted under the direction of 75 
The U.S. National Commission on Libraries and Information Science 



PAUL SIMON 



Bnited States Senate 



LAKm AMD HUMAN NCSOmiCU 
JUOtCtAMY 
FOUilGN KIATIONS 

BUOGrr 

INOUM AFFAmS 



WASHINGTON, OC 20510-1302 



July 23, 1991 



Ms. Shelley Quezada 
Conunonwealth of Massachusetts 
Board of Library Commissioners 
648 Beacon St. 
Boston, MA 02215 

Dear Ms. Quezada: 

Thank you for sending me "Strengthening the Literacy Network,* 
I am sure it will prove useful, and I look forward to reviewing 
it more thoroughly. 

I appreciate your kind comments regarding my participation in th^ 
Library Literacy Conference. 1 

Again, thanks so much for thinking of me. 

My best wishes. 




Cordially, 



Paul Simon 
U.S. Senator 



PS/a jc 
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Shaping National Library 
Literacy Policy: A Report from 
the Alexandria Forum 

Shelley Quezada 



tlie vear 2000 ex- 
adult will pos- 
the skills and 
knowledge neces- 



t^^^^^^'i ^^'^^ compete in 
S^StS' SS$;4^!>:r:a global econoniv 
^and to exercise the 
; and responsi- 
bilities of citizen- 
ship." This goal for a more literate 
America was adopted by President 
Hush and the state governors last 
Niniimer at the Educational Summit 
ill Cliarlottesxille, Virginia. 

hi order to address these and other 
important concerns, nearlv 100 peo- 
ple came together this past May in 
Alexandria, \'irginia for the first na- 
lional iiierac\' forum for state libraries. 
"Strengthening the Literac}' Network." 
rimded by an LSC\ Title \1 grant 
iVoni the Department of Education's 
Office of Educational Research and 
hnprovement (OERI), the state li- 
brary agencies of Massachusetts, 
Michigan, and Rhode Island worked 
wifli a dedicated planning team from 
six other states to plan and implement 
a dvnamic conference. This forum 
generated important recommenda- 
tions, which will have an impact on ef- 
forts to prepare for the White House 
Conference and ultimately on shaping 
a national library poliq* for literaq*. 

A growing federal priority 
for literacy 

Literacy or the abilit}' to read, write, 
compute, and communicate orally, in- 
cludes the possession of a set of skills 
b\- an individual that will allow full par- 

Shelley Quezada is consuitant for Li- 
hrar\ Services to (he Unserved, Mas- 
sachusetL% Board oflJl/rary Comimssionrrs. 



ticipaiion in socierv*. This abilin; or ilie 
lack of it, is now emerging as the criti- 
cal factor in ilie success or failure of 
participants in manv federal pro- 
grams. Until recentlv, these programs 
were funded without uikiiig into con- 
sideration how an overwhelming lack 
of basic skills on the part of a target 
population would affect the \iabiliD.- of 
a program. Once considered solely 
the pur\iew of education, literacv' is 
now a significant component of social 
legislation such as the Family Support 
Act of 1988; the proposed expansion 
of Head Start, which addresses family 
literao*: the Job Training and Paruier- 
ship Act. which includes job Opportu- 
nities and Basic Skills Training (JOBS) 
as part of an amendment: and the 
McKinney Homeless Assistance Act. 
which provides for basic skills. 

Not since the early 1970s and the 
Right to Read movement has the fed- 
eral government made literacv* a na- 
tional priorit\*. The difference some 
twent\' years later, howeven is a realiza- 
tion that dollars and rhetoric alone will 
not be enough to address what has be- 
come a critical issue threatening tlie 
very premise of a democratic societ\*. 
For example, it has been suggested 
that there is a need to restructure the 
whole delivery system for adult basic 
education. In 1989, tlie Southport In- 
stitute for Poliq' Anahsis published the 
JiimpsUirt report, which was disseminat- 
ed to members of Congress and the 
adult literacy communit\*. Among a 
group of important background pa- 
pers was one that proposed the de\'el- 
opment of an adult literao' s\'stem to 
parallel tliat of K-12 and higher edu- 
cation. Such a system would be 
grounded in an understanding of the 
nature of adult learners. Built-in would 



be opponunities for aduh education 
teachers and /or a cadre of well- 
trained, well-super\ised volunteers to 
improve their skills and knowledge 
through staff development, in-ser\ice 
training, and program assessment. 

Federal legislation 
for literacy 

0\er the course of the past spring and 
summer, both houses of Congress 
passed two of tlie most comprehensive 
pieces of legislation affecting tlie litera- 
cv* needs of this country. Senator Paul 
Simon's (D-Ill.) bill, the National Ui- 
erao' Act, passed with an unprecedent- 
ed vote of 99 to 0, Tiie House \ ersion, 
Literar,- for All .Americans, submitted 
bv Representative Augustus Hawkins 
(D-Calif.). was pan of omnibus educa- 
tion legislation subsuming an earlier 
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\ sponsored bv Representative 
Sawyer of Ohio. Ot the c\vo bills, the 
Senate version includes more mention 
ot libraries. It suggests that contracts 
be made with Reading Is Fundamental 
to increase the distribution of 
inexpensive books to targeted special 
needs groups. .\lso incltided is a sec- 
don on providing better access to chil- 
dren's books for parents with children 
five and under. Tliis proposal would 
support library outreach with material 
to be made av-ailable in welfare offices, 
homeless shelters, public housing, mi- 
gnuu labor facilides. and otHces that 
administer food stamp programs, .AJ- 
though the omnibus House bill has no 
similar provisions, a strong opening 
statement aifirms the important role 
of the librarv as p;irt of the educauon- 
;il establishment. Numerous opportu- 
nities are evident throtighotu both 
pieces of legislation for cooperation 
and collaboration with educational 
agencies, commlmit^• centers, and ser- 
\ice providers. 

hi order to reach a compromise on 
the differences in laugirage. fiuicling. 
and piiorities, both hills will move to 
a joint commiiiee made up of mem- 
Ihts irom the House Education .uu\ 
Labor and Senate Education, Arts 
and Humanities committees. Fortii- 
nateiv, the librar^' conimunitv has 
strong support on both committees. 
It is entirely likelv that by fall a com- 
})romise bill will have been designed, 
wh.ich can be then voted into law. 

Shortly ;ii"ter the pas.sage of the Si- 
mon bill in the Senate, the Library 
Services and Construction Act (LSCIX.) 
was reauihori/ed. Both House and 
Senate lecogni/ed the \ahie of library- 
Ixis.t'd liteiiicv piograms bv adding new 
j)n)\isions (or liieracv to the L>SCA Icg- 
iNhuion. In addition, the HtMise sug- 
gested increasing the Title \'l appr(v 
piiation budget to S7 million for I91)L 
New language in Title I suggests using 
funds for the c reation of "model li- 
brarv iitera< V < enters." and a now Title 
MIL "Lihraiv Learning ('enter I'ro- 
grams." as \et untiiiuled. imludes a 
Nedion for "Familv Learning Centers" 
and "Librarv I jieracv C 'enters." With a 
suggested t>biigati<m <U million, this 
title will have tnonev appropriated 
onlv under < errain funding condititnis. 
Htmeve!, the (tailing o{ lanv^ia^c in 
die legislation ih,ii atlowN lor tuiure 
huiding is almost iniportaiu «ls the 



appeiirance of this new literacv title. 

With important legislation close to 
p;issage and a clear message of sup- 
port from the federal government, 
the library community cannot hold 
back from looking at opportunities 
for collaboration with adult education 
providers, conimunitv-based schools, 
learning centers, and others who 
share a vision that the library is a 
place for ail individuals to pursue the 
goal of lifelong learning. 

Much has been said over the p;ist ten 
years about the critical role that li- 
braries need to asstime in supporting a 
more literate societv'. This statement 
was never more true than today, nor is 
the librarv profession more in need of 
mking a long hard look at what each in- 
dividual library is doing. Public, spe- 
cial, academic, and institutional li- 
braries have a responsibility to promote 
literacv among all members of their 
comnuiuitv, users and nonusers alike. 

The state library 
literacy forum 

Participants at the state library literacT 
forum in .AJcxandria came from fort^- 
eighi states (inrluding Alaska and 
Hawaii^ and territories (including 
Palau and the Mariana Islands in the 
South Pacific). The conference target- 
cd st;ue library suiif mcmi)ers witii the 
priniarv responsibilitv' tor developing 
literacv programs, but a substantial 
number of adult education providers, 
state libraiians. staff memlx?rs of the 
U.S. Department of Education, and 
professionals from l>oth the public and 
academic librarv communities were in- 
cluded. Tlie group met to build a net- 
work (jf contact people to discuss cur- 
rent models of librarv-based programs 
and to focus on i cs(^lutions to l>e taken 
back to their states tor the White 
House ('onfercnce in 19*JL 

Slate agencv personnel had been 
surveved prior to the conference cUid 
requested a focus on the following 
issues: 

• developmg (ouinumiiv collabora- 
lious at the state and local levels 

• motivating constituent libraries to 
gr<*ater invoKemeiu with literacv 
progiams 

• iet hnoln»;A-.issis(e<l learning 

• tamilv literacv 

• work (orcf literacv 




• rural literacy 

• TOvernance of Tide \1 

o 

Workshops were given in each of 
these areas, hi addition, two members 
of Congress provided an opportunit\ 
to learn more about current federal 
legislation. Representative Donald 
Payne of New jersey is a relative new- 
comer to the House. ,\s a member of 
the Select Committee on Education 
he both oversees LSCA funding and 
reviews the Simon/ Hawkins bills, and 
his presence at the conference pro- 
vided an opporttuiitv* for him to meet 
with librarians and reaffirm his sup- 
pott for both literacv and librarv legis- 
lation. A former educator, he demon- 
strated his serious commitment to lit- 
eracv bv tiling legislation to declare 
Julv L>. 1990 National Literacv Dav. 

Senator Paul Simon, well known to 
members of the library communiiv 
lor his commitment to libnuies and 
to literacv. spoke on his sponsorship 
of the National Literacv Act with its 
numerous provisions for librarv-relat- 
cfl activities. 

An inspirational kcvnoie address vv;\s 
given by State Librarian of C>alifornia 
(iaiy Su'ong. one of the most commit- 
ted supporters ot literacv heading a 
state librarv agencv. Lmpliasi/ing the 
impt)rtance of librarv involvement in 
this area, he also reminded participants 
that, realist icallv, literacv must Ix* made 
to lit within die state agencv priorities. 
He promised to continue to wor k uith 
the group on a series of recommenda- 
linns in order to help them achieve ac- 
ceptance b\ a wider audience. 

Additional sessions included Title 
\'l piogiam (»tlkers fiarbara Humes 
antl <^arol ('ameron di.scnssing the 
toiu euis and issues around distribu- 
tion and management til the federal 
prt >giam. 

Ttie place of the library 

The conference was not witht)ut some 
controversv. Participants reacted 
sirongh to statements made bv jnan 
Seamon* former coordinator of the 
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Illinois Siaic Library s l iicracv Office 
and rrc<Miilv appointed direcior of 
liie U.S. Deparuneni o( Educauon s 
Division (>r Adult Literacv (DAEL). 
concerning llu* role of libraries in the 
literacv eflorl. Two schools of thought 
emerged in reaction Seamen's 
connnents that the primarv role of li- 
braries was lo (nllect and process 
adult new reader literacy materials 
and to provide clients with referrals to 
other connnunitv programs. In her 
speech* she made reference to a liter- 
aa* meeting attended bv fonr mem- 
bers of the American Library .Associa- 
tion. She staled that library represen- 
tatives present were in agreement 
about the "supporting" role of li- 
braries in literacv. hi a quesii(^n-and- 
answer period following the speech, 
sSibvl Mcjses. director of the .ALA Of- 
fice for IJbrarv Outreach Services 
(OLOS), voiced concern regarding 
Seamen's perception that libraries 
are always limited to a support role in 
literacy edncatj(^n. Moses pointed out 
that a library's involvement in litentcy 
education is based on commimity 
needs and will be limited only by the 
library\s resoinces. Many participants 
voiced their differences with Sea- 
men's position by expressing a belief 
tliat libraries consider education to be 
an essential pan of their mission. In a 
letter circulated to all participants 
shortly alter the conference, Moses 
reemphasized that the American Li- 
brary Association's official position 
on the rc)le of libraries in the area of 
literacv mrouragps library involvement 
and places vo limitation on how librar- 
ies should be involved in literacy edu- 
cation. As she quoted from the ALA 
Policy Manual *The American Library 
Association supports tiie achievement 
of national literacy through educa- 
tional acuuties utilizing the historical 
and cultural experience of libraries 
and librarians." 

The discussion following this speech 
revealed that six vears after the publi- 
can on of A Nation at BisK a document 
that virtually ignored libraries, we 
continue to be challenged in our ef- 
forts to communicate to ^other** edu- 
cational providers the place of the li- 
brary as a center for Ufelong learning. 

Interestinglv enough, the strong re- 
action to the speaker's comment 
helped to coalesce conference partici- 
pants as a group. As a result, refer- 



ences were made in subsequent ses- 
sions to "the concept" of the library as 
an umlaptnnntTiyi th^ educational es- 
tiiblishineiu. C.'ontrovers\; as it turned 
out. becatiie a vehicle for bringing 
people together around a larger issue. 

Priority issues 

Debra Wilcox JohnscMi. a professor 
and researcher with the University' of 
Wisconsin, Madison, utilized her sub- 
stantial background in librarv-based 
literao' to faciliaue a lively interactive 
discussion. The group as a whole de- 
bated many of the important con- 
cerns that pronded a focus for the fi- 
nal sessio)!. .Alter two and one-lu\lf 
days of small group. large group* and 
individual exchanges, participants 
had developed a '^troiig sense of com- 
munit\- and purpose, ifhey were able 
to reach consensus on those issues 
that should be priorities for the \\'hite 
House Conference in 199L 

Conference participants determined 
the following recommendations to be 
the most important: 

• incorporate into existing legisla- 
tion the concept of the library as 
an educational agenc\' 

• develop a strategy for more stable 
funding for literacy 

• continue to improve e\*aluaDon. re 
search, and dissemination of li- 
brary-based literacy efforts by li- 
braries and other literac)' prouders 

• redirect administrative responsibili- 
ty- for LSCA udes related to literacy 
directly to the state library agency' 

Although this final recommenda- 
tion was adopted by the group, a sub- 
stantial number of people expressed 
concerns about the impHcanons of 
redirecting Title VI to individual 
states. For example, if Title VI funds 
were distributed on a formula basis, 
then the larger states would receive 
more money than smaller states. At 
present, the process is competitive 
and all libraries, both stale and pub- 
lic, have an equal opportunity to re- 
ceive funding based on the quality of 
their proposals. On the other hand, 
many state agencies would like to see 
a more equitable distribution of these 
monies within their states and are 
concerned that only those libraries 
with more sophisticated proposal writ- 
ing skills will continue to receive 



grants war after vear. Many ol these 
issues were brought up in a vahiahle 
discussion sessit>n with Title \'I pro- 
gram officers. .As \\ result of this ex- 
change of ideas, state libraries will he 
asked to read and conmient on all Ti- 
tle W propt)sals submitted fi*om their 
state for fiscal vear 1991. In all cases, 
connnents will f)e restricted onlv to an 
applicant's compliance with the 
suite's basic plan lor librar\ develoj)- 
ment. Ht)wever. re\*iewii^g proposals 
will pronde suite agencv staff with a 
better picmre of which libraries are 
seeking Title VI timding. 

Building collaboration 

The state library literacy fbrtnn prodd- 
ed an important first step in raising 
consciousness alK>ut a numl>er of issues 
and concerns that have both plagtied 
and puzzled those with specific respon- 
sibility for literacy. It enabled many 
who had worked for years in isolation 
to touch base widi tliose whom tliey 
had only met over tlie phone, corro 
sponded with, or read about. Evalua- 
tions were extremely favorable in spite 
of some logisucal problems. A-s one 
piu-ticipant summed it up, *1t surpassed 
my expectations, which are tisuallv set 
naively high. I came awav with a greativ 
strengdiened personal resohe to bind 
logetlier our paruiers in a suue literacy- 
initiative. ...I brotight back so many 
wonderful ideas to use at the state level 
and to share widi literacy providers in 
our public library ner\vork.'* 

Shaping a national library literaa* 
policy will require state library agen- 
cies to build an infrastructure for lit- 
eraq* at the state level that promotes 
the library as an accepted member of 
the educauonal community. With in- 
creased funding for literacy under 
LSCA, many library programs will be 
required to demonstrate collabora- 
tions with other community pro- 
\iders. New programs will demand in- 
creased outreach to those who cannot 
axeiil themselves of our excellent pro- 
grams and services because they lack 
the skills or perceive no N-alue in li- 
brary use. The federal government 
has recognized our traditional role as 
a pivotal element in strengthening lit- 
eracy within the family. We must now 
respond by putting into practice 
those models that, based on e\*alua- 
tion and research » are proven to be 
coniinued on page 158 
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LITERACY/ALEXANDRIA FORUM 

OmUvufti from page 24 

most effective. 

With an educational goal of a liicraio 
nation by the year 2(HK). ii can bt* olv- 
served that it is ultimately ai ilu- coni- 
mtmitN* level that sohiiions must he 
reached. The goal of tniiversal liieraa* 
will continue to elude us unless we in- 
tegrate our diverse issues into a collec- 
tive straiegN', The focus for discussion 
at the Wliite House (Conference must 
acknowledge the Ixisic pren)ise that if 
people have not accepted literacv as a 
\*aliie in their lives thev will neither 
pursue nor seek to maintain it. Libniri- 
ans must recognize that the libniry's 
support of the ongoing process of 
learning, often referred U) as "the liter- 
acy' continuum," ma\ need to far sur- 
pass the simple prousion of low-level 
reading materials and program refer- 
rals. Wiiliout continuous promotion of 
die library as a d\Tiamic and \iial cen- 
ter for learning, many community 
members will never know aboiu or 
seek out our resources. All libraries 
must commit diemselves to a more ag- 
gressive role to open up the world of 
books and information to a wiioie new- 
group of library users, a role tiiat pro- 
motes our historical mission to pro\ide 
lifelong learning opportuniues for ev- 
ery member of the communit\'.B 

LITERACY/NEW TOOLS 

Continued from fni^ 29 

include: "Families Reading Togeth- 
er," school support materials, popu- 
lar fiction, adult education classes, in- 
formation and referral, reference ser- 
vices, and one-to-one tutoring for 
adults functioning at the 0-4 level. 
The center also maintains an English 
as a Second Language collection, spe- 
cialized learning materials, educa- 
tional soft^vare, videotapes, comput- 
ers, and other learning technologies* 
Special technical assistance is prorid- 
ed for basic skills assessment, tutor 
training workshops, program man- 
agement, and consultation for other 
literacN' programs. Perhaps the most 
notable aspect of the Broadway 
Learning Center is an underlying 
commitment that all these programs 
are considered "basic service," not 
outreach, thus promoting the con- 
cept of a full-service library. 

The Brightwood Branch of the 
Springfield (Massachusetts) Cir\' Li- 
brary became a demonstration pro^ 



jvci in 19S7 to lest the sf)phisticatcd 
.s(>fh\"are and equipment de\elo|X'(i h\ 
IB.M for lis interactive \ideodisc prcv- 
gram known as PAl.S (Principle of 
the AIpha!)el l.iterac\ MstenO. He- 
cause oi innnerous problems with ilie 
P.ALS approach, the former pr<)ject 
director developed a curriculum 
called Many Lunaries.^ This resoiuTr 
IS meant to supplement the IRM prcv- 
gram and demonstrates how compiu- 
ers have been integrated inU) the 
teaching of personal writing. .Adult 
learners wlio began with onlv basic 
skills have used the computer stjccesv 
fully to develop stories, autobiogra- 
phies, poeirv, and letters, which are 
edited, published, and shared with 
other learners. 

All libraries can use 
technology to support literacy 

.Althotigh 10 percent of .'American li- 
braries serve populations of oO.OOO 
or more, nearly half serve fewer than 
5,000. Staff in these smaller libraries 
may feel they lack the time, exper- 
tise, or money to utilize technolog)-. 
However, in addition to providing 
advocacy, information and referral, 
resources, and meeting space, even 
small libraries can serve effectivclv as 
independent learning centers by the 
addition of new technology. With 
more funding for literacy being 
made a\'ailable from outside sources, 
supplementing a literacy program 
with computers and other technolo- 
gy' is an appropriate direction for li- 
braries. Cooperation and collabora- 
tion with other local literacy 
providers will be important to secure 
these new resources. 

As the library expands its "informa- 
tion provider" status to include public 
access to microcomputers, so too 
should it include technology' in library 
literacy programs. The creation of 
new materials in such media as print, 
audio and video, and software will fol- 
low. Ncvv tools will be developed as li- 
brary staff, teachers, and volunteers 
master these new technologies. 

We need to merchandise what we 
have been doing. For years libraries 
have been active in adult program- 
ming, cooperative programs with 
school districts, job and career infor- 
mation centers, book discussion 
groups, and storytelling. We must tar- 
get the market to reinforce that all 
are literacy actisities. 

The level of library activity in liieraa* 
is directly related to both community 



perceptions of the public librarv role 
Hud fiinding available for lotal ser- 
vices. Librarv direcu)rs and trustees 
must Ix* in agreement that literaa s<.-r- 
viccs are a basic lii)rarv funciion, a nec- 
essarv part of a full-service librarv. If 
new c<)inmunicati()n and learning 
technologies are to support librarv lit- 
eracy' program goals, the Ix^st applica- 
tioiis v\ill Ix- developed by individuals 
who have a vision of their mission, 
client needs, and how technologv can 
improve productivity and effectiveness. 

Libraries do have a vested interest 
in dexelopiiig l eaders. Oiir wonderful 
repositories of materials do no good 
if nearly one-third of our service base 
lack the basic skills to use them. .After 
all, illiterao is the ultimate form of 
censorship. ■ 

Notes 

1. The Office of Technology' Assess- 
ment report Lh^king for Learning: A 
Xnv Course for Education is available 
from the Superintendent of Docu- 
ments for 59. 

2. Ulrraries mid Literars Education: Cx>yn' 
prehenaive Sumey I{rf}ort. I nvesd gators: 
Douglas Zweizig, Jane Robbins, and 
Debra Wilcox Johnson. School of Li- 
brary and Information Studies, Uni- 
versity of Wisconsin-Madison. Pre- 
pared' for OERi, May 1988. This re- 
port has been revised and published 
as Ulrraries: Partners in Adult Litcram 
(Ablex, 1990). 

3. Ibid. 

4. Marilyn Gillespie, Many Literacies: 
Modules for Training Adult Beginning 
Headers and Tutors, 1990. Available 
from CIE Publications Officer, 285 
Hills House South, University of Mas- 
sachusetts, Amherst, \L\ 01003. 

LITERACY/FAMILY LITERACY 

Continued from ftagr 32 

the wondrous world of reading and 
books, an opportunity that will not 
be theirs if local libraries do not 
choose to involve themselves in fami- 
ly literacy? For if you are not provid- 
ing these services in your community, 
it is very likely that no one is. 

And, you don't have to do it alone. 
Many libraries have teamed up with 
local adult schools, community col- 
leges, social service agencies, and 
even employers to provide family lit- 
eracv programs in their communities. 
Familv literacy is no longer a luxurv; 
family literacy is a necessitv'.B 
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M BLC Receives NEH 
Grant for Preservation 
Planning 

The Massachusetts Board of Library 
Commissioners' proposal to develop a 
statewide preservation program has been 
funded for $35,580 by the National Endow- 
ment for the Humanities Office of Preserva- 
tion. The grant will permit work to continue 
throughout the coming year based upon the 
Massachusetts Preservation Needs Assess- 
ment Survey and the work of Gregor 
Trinkaus-Randall, the Collection Manage- 
ment Conc'iltant. The MBLC will be work- 
ing closely with the Massachusetts Archives 
in planning and implementing this preserva- 
tion program. 

The program will entail mailing the results 
of the survey to all survey participants, fol- 
lowed by a series of "Town Meetings" to 
discuss the findings and to learn of other areas 
of concern in the state. The survey and the 
"Town Meetings" will then serve as the basis 
for a two-day working conference with two 
out-of-state consultants and a dozen in-state 
persons to develop a preservation action 
agenda for the next five years. Once the 
results of this conference have been drafted, 
they will be distributed to all survey par- 
ticipants for another series of "Town Meet- 
ings." The final draft will then be written and 
presented to the Board of Library Commis- 
sioners for its approval. Subsequently, the 
final report will be published and distributed 
widely. 

Prior to publication of the report, it is an- 
ticipated that action will already be underway 
to begin implementing some of its proposals, 
including developing educational programs, 
implementing preservation surveys and 
developing strategies for obtaining funding 
for preservation projects throughout the state. 

Gregor Trinkaus -Randall 
Collection Management Consultant 
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Strengthening the Library 
Literacy Network: A 
Forum for State Libraries 

On May 20-22, 1990, the first state library 
literacy forum took place in Alexandria, Vir- 
ginia. Coordinated by Shelley Quezada, who 
originated the idea, the conference was 
funded by a joint LSOA Title VI grant to the 
Massachusetts Board of Library Commis- 
sioners and the state library agencies of 
Rhode Island and Michigan. With close to 
one hundred people in attendance, forty-eight 
distinct states participated, as well as repre- 
sentatives from places as far away as Palau 
and Saipan in the South Pacific! 

The conference brought together the state 
library consultants who have the primary 
responsibility for the development of literacy 
programs. It provided an opportunity to build 
a network of contacts, to discuss current 
models of library-based literacy programs, 
and to deal with critical issues in preparation 
for the upcoming White House Conference, 
which has targeted literacy as a focus for 
discussion. The literacy forum concentrated 
on developing community collaborations and 
motivating libraries to become involved in 
literacy. It specifically targeted four areas of 
most concern: rural literacy, family literacy, 
workforce literacy and technology-assisted 
learning. 

Without doubt» one of the most valuable 
discussions provided an opportunity for the 
federal program officers from the Office of 
Educational Research and Improvement to 
meet with states to discuss the issue of Title 
VI funding. 

Among the key speakers were Gary Strong, 
State Librarian of California, who had an 
important message about the need for library 
involvement in literacy combined with the 
reality of how it must fit within state agency 
priorities. Senator Paul Simon of Illinois 
spoke about his National Literacy Act which 
passed 99-0 in the Senate. Paired with acom- 
( Continued on page 8 ) 



■'"'J''- Centennial 
Reflections 



{This is the fourth in a series that looks at 
the BLC*s beginnings and the significance of 
its accomplishments during this past cen- 
tury.) 

"There is a basic inequality in library service 
in Massachusetts because public libraries get 
their chief financial support from local real 
estate taxes.. .the state can and should help to 
reduce these inequalities by providing funds 
and services... many of the larger libraries can 
and do provide valuable services to surround- 
ing areas, for which they ought to be reim- 
bursed by means of state grants... help from 
the state should be given in such a way as to 
provide an incentive for better local support 
of libraries." 

Do these sentiments sound familiar? Al- 
though they might have been written yester- 
day, they were actually published 34 years 
ago in a report to Governor Christian Herter 
by a special commission on libraries in 1956. 
This commission recommended a dual ap- 
proach to state funding of library services. A 
program of direct grants to local libraries, 
based on meeting state standards, would im- 
prove the quality of local library service. It 
would also reimburse medium and larger 
libraries for services which they provided to 
residents of nearby communities. Second, 
the state would fund a system of regional 
libraries which would support and supple- 
ment local library services. 

Legislation was filed to implement these 
recommendations in 1958. After two years of 
lobbying by the library community, the bill 
providing state aid to public libraries and 
funding for regional library systems was 
signed into law. This law today provides the 
basis for the LIG/MEG grants and funds the 
three Regional Library Systems. The State 
Aid Law of 1960 marked a dramatic change 
( Continued on page 8 ) 
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May, June BLC Meetings 

The May 3rd meeting of the Board of 
Library Commissioners began with a report 
on the status of the Regional Library for the 
Blind and Physically Handicapped. Brian 
Charlson, president of the Bay State Council 
of the Blind, and Albert Sten, vice president 
of the National Federation of the Blind of 
Massachusetts, addressed the Board. Essen- 
tially, their request was that the Board of 
Library Commissioners support a proposed 
legislative amendment that would transfer to 
the Board of Library Commissioners ad- 
ministrative responsibility for library ser- 
vices to the blind and physically hand- 
icapped. Currently, that responsibility 
resides with the Massachusetts Commission 
for the Blind. The Regional Library is lo- 
cated in the Perkins School for the Blind in 
Watertown. Director Piggford noted that 
without increased appropriation from the 
legislature for administering this added pro- 
gram, the Board staff would be hard pressed 
to provide the Regional Library with the sup- 
port it needs to offer quality service to its 
users. The Board will take the matter under 
advisement. 

The Town of Wales was certified for a 
Library Incentive Grant after appealing the 
denial of said grant. An examination of the 
local records revealed that the library had, in 
fact, met the materials expenditure standard 
after all. 

A revision of the Eastern Region *s budget 
was approved. 

Shelley Quezada informed the Board of the 
upcoming conference for all state library 
literacy consultants to be held in Alexandria, 
Virginia. May 20-22. She wrote the proposal 
for this project, and the agency, together with 
the Michigan and Rhode Island state library 
agencies, received $75,000 in LSCA Title VI 
funds to implement the idea. Massachusetts 
has thus taken the lead in convening a forum 
where almost every state will come to share 
and discuss a variety of program models and 
issues involved in conducting literacy 
programs. (See article elsewhere in this 
issue.) 

GregorTrinkaus-Randall discussed the per- 
manent paper initiative that the MBLC, the 
Stale Archives and the State Library are 
working on. The task group has drafted a 
background paper» a proposed legislative 
resolution, and the language for an executive 
order. These would mandate the us<" of non- 
acidic permanent paper for state documents 
and publications of enduring value. 



Marcia Shannon reported on the recruitment 
of delegates forthe White House Conference. 
She urged the Commissioners to encourage 
suitable candidates among government offi- 
cials and library users to apply. 

Maureen Killoran said the proposed state 
tax package would be coming out in the 
House the following week to deal with the 
now nearly $1 billion state budget deficit. 
She expected severe cuts would come along 
with the tax package. Commissioner Dunn 
and Director Piggford were scheduled also to 
meet next week with Governor Dukakis to 
discuss release of the promised library con- 
struction funds. 

* 3|e * * * * 

Chairman Dorothy Dunn opened the June 
7th meeting of the Board of Library Commis- 
sioners held at the Board offices. Director 
Roland Piggford reported on state Rep. 
Bartley's (Watertown) amendment intro- 
duced in the House to transfer administrative 
authority for the Regional Library for the 
Blind and Physically Handicapped to the 
MBLC (from the Mass. Commission for the 
Blind). It would also increase the library^s 
budget from $424,251 to $650,000. The 
amendment passed in the House without 
debate. Rep. Claprood (Sharon) intended to 
introduce an alternative measure that would 
maintain the MCB*s authority over the 
library but would increase its budget to 
$774,822. House budget action was com- 
pleted, however, before Claprood's measure 
could be introduced. 

If the MBLC assumed the responsibility for 
administration of the Regional Library, Mr. 
Piggford said, additional funds would Lave to 
be sought to fund new positions, space and 
other expenses. A phased-in introduction to 
this new program would be a better way to 
approach it. V/ithout administrative money, 
the added program could damage the 
agency's efficiency in dealing with its other 
programs. Ultimately, he added, the program 
would be best served by being public library- 
based. 

The Director aimounced two new grants 
received by the agency. The NEH Office of 
Preservation has made a $35 ,580 grant for the 
MBLC to develop a statewide preservation 
plan (see article elsewhere in this issue). 
Also, a grant of $25»000 has been made from 
LSCA Title VI money for this agency to work 
with 5 to 7 communities interested in 
developing plans for family literacy 
programs. Team-building in these to-be- 
selected communities will involve personnel 
from libraries, adult education, day care, and 
family service agencies. Together, the teams 



will attend a statewide conference designed 
to demonstrate model programs and discuss 
issues surrounding family-centered literacy. 

At the conclusion of the Director's Report, 
Commissioner Moloney interjected with an 
item not on the agenda, but one which he felt 
should be discussed at that point. He ques- 
tioned the legality of a contract recently 
signed by Director Piggford for King Re- 
search to conduct a statewide study of library 
services in Massachusetts. He declared his 
doubt that the Director had the authority to 
sign a contract for a major research study 
without the Board's having given approval to 
the choice of vendor. He also questioned the 
philosophical base of King Research, saying 
he had heard of at least one study where the 
consultant fimi had compared libraries to 
businesses and called librarians "information 
professionals." This, he felt, would ultimate- 
ly lead to the "privatization" of information, 
such as was fostered during the Reagan era. 

Director Piggford referred the Board to the 
MBLC Policy Statements, specifically to the 
guidelines adopted in 1980 that define the 
Board's relationship to Director uaC Staft. 
He stated that the selection of a vendor was 
an operational decision, and therefore the 
signing of the contract, as with many other 
contracts he signs, was entirely within the 
purview of his authority. It is an integral part 
of his administrative responsibility, he 
added. King Research, he maintained, is a 
much respected consultant group in the 
library world and his contacts with those in 
other states who had engaged King's services 
gave him no reason to doubt King's 
capability or integrity. He emphasized that 
King's experience in doing similar statewide 
studies was one of their strengths and a key 
point for their selection. The Director 
thought it unwise to renege on a contract 
which he maintains is legal. 

Chairnan Dunn set up a Board meeting for 
July 12 in order to discuss this situation fur- 
ther. Board members agreed they were not 
yet ready for any votes. The relationship 
between Board and Staff with regard to the 
distinction between their responsibilities will 
be reviewed at that time also. 

The budget revisions of the Eastern and 
Western Regions were approved. Bruce 
Baker also presented his Regional System 
Goals for FY91 that have been developed as 
part of the Plan of Service. They provide a 
detailed look at the objectives^d^ctivities 
proposed for the coming year. ' 

John Ramsay gave an overview of this 
year's LIG/MEG programs, including Board 



actions, their effects, and the activities of the 
staff in gathering information to guide 
decision-making. The main focus, he said, is 
on how libraries survive these difficult days. 
New problems keep appearing on the 
horizon. 

The Eastern Region's Planning Task Force 
report was presented by Jane Archer, ERLAC 
chair. The report emphasizes that the 
regional services need to be "member- 
driven" in order to meet effectively the needs 
of the libraries. Annual needs assessment at 
the sub-regional level, orientation for new 
library directors, re-examination of how 
clusters fit into the regional picture, evalua- 
tion of the services by member libraries, col- 
lection of data on ILL using standardized 
measures - all these were discussed in the 
report. The task force studied, too, how 
regional services work in other slates. They 
want a role in the search for a new regional 
administrator as well as some input into the 
evaluation of the administrator's perfor- 
mance. 

Commissioner Johnson reported that e 
Massachusetts White House Conference 
delegation will be selected by the end of July. 
The recruitment committee has received 1 10 
applications for the 16 slots. Candidates are 
currently being interviewed. 

Maureen Killoran reported on the status of 
the Theft and Mutilation of Library Materials 
bill (to be signed by Governor Dukakis on 
June 12) and on Rep. Rosenberg's (Amherst) 
bill for $50 million to be used for library 
construction projects. The construction bill 
has been reported out of the Committee on 
State Administration and is now in House 
Ways and Means. 

The Board approved the LSCA Title 1, 11, 
and ni grant projects for FY9 1 recommended 
by the State Advisory Council on Libraries. 
The presentation of these was made by 
Andrea Hoffman, SACL chair. Also, the 
agency's five-year Long Range Program, 
1991-1996 was approved. 




Legislative Update 

The House Ways and Means Committee 
released its long awaited FY91 state budget 
on May 7, 1990. Before beginning debate on 
this budget, the House passed a $1.2 billion 
tax package. After a long debate the House 
gave final approval to the FY91 budget on 
Thursday, May 29, at midnight. The budget 
passed by the House for the Massachusetts 
Board of Library Commissioners is shown 
below. 

A new line item account, 7000-9406, Talk- 
ing Book Program (Regional Library for the 
Blind and Physically Handicapped), has been 
added to the Massachusetts Board of Library 
Commissioner's budget. Representative 
John Bartley of Watertown introduced an 
amendment in 3rd Reading to transfer the 
administration of this budget account from 
the Massachusetts Commission for the Blind 
to the Board of Library Commissioners. 
Please note that this program is not to be 



confused with the Talking Book Library at 
Worcester Public Library. Representatives 
from the National Federation of the Blind and 
Bay State Council for the Blind lobbied 
members of the General Court to promote 
awareness of the need for increased funding 
and access to library services. Mr. Bartley 's 
amendment originally requested $989,571. 
However, House Ways and Means approved 
only $650,000 for this program. Mr. 
Bartley's modified amendment with the 
reduc^ figure passed by a voice vote. Also 
pending was an amendment to be offered by 
Representative Marjorie Claprood of Sharon 
to increase the funding for the Talking Book 
Program from $424,251 to $774,822 and 
keep the governance of this line item account 
under the Massachusetts Commission for the 
Blind. Representative Claprood's amend- 
ment did not come to the floor for a vote, 
along with 180 other amendments, due to a 
vote for adjournment by the membership of 
the House, thereby ending all debate on the 
FY91 budget. Representative Claprood 's 
(Continued on next page) 



FY90 Budget 
Goveraor 
Signed 

Account No. Jan. 4, 1990 


Governor's 
FY91 
Budget 
Proposal 


House Ways 
& Means 
FY91 Budget 
Released 5/7/90 


Administration 

7000-9101 $682,679 


$ 692,509 


$686,198 


Regions 

7000-9401 10,369,567 


10,589,639* 


9,372,073** 


Talking Book Library 

7000-9402 138,000 


138,000 


138,000 


Talking Book Program *** 
7000-9406 




650,000*** 


State Aid 

7000-9501 5,951,539 


5,951,539 


5,951,539 


Additional State Aid 

7000-9502 467,644 


0* 


0 


Telecommunication 

7000-9506 200,000 


200,000 


200,000 


TOTALS $ 17,809,429 


$ 17,571,687 


$ 16,997,810 


* The Executive Office of Administration and Finance mandated the Massachusetts Board of Library 
Commissioners take a reduction of $247,572 in the FY91 state budget proposal. This reduction was 
taken in the Additional State Aid to Public Libraries account. The remaining balance of $220,072 was 
transferred to account No. 7000-9401 (Regional Library Systems). The Eastern, Central and Western 
regional library systems have not received an increase in appropriation since July 1984. The additional 
funds in the Regional Account will provide support to regional programs, for materials to be utilized 
by local public libraries. 


** House Ways and Means reduced the appropriation for the Library of Last Recourse to its statutory 
limit of $.50 per capita under M.G.L. Ch. 78, sect. 19C. The existing appropriation is $0.7 1 per capita. 


*** Representative Hartley's (D-Watenown) amendment increases funding and transfers the Talking 
Book Program from the Massachusetts Commission for the Blind to the Massachusetts Board of Library 
Commissioner's Budget. 
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amendment would have been a vole of recon- 
sideration of Representative Hartley's 
amendment. 

At this writing, we are wailing for the Senate 
Ways and Means FY9 1 budget to be released. 
After the Senate releases and debates its 
budget, a conference committee will be ap- 
pointed to "iron out the difference between 
the two budgets." 

Theft and Mutilation Bill Signed by 
Governor Dukakis 

H.2079, "An Act Relative To Theft and 
Mutilation of Library Materials and Proper- 
ly," filed by Representative James Breti of 
Boston, was signed into law on June 8, 1990 
by Governor Dukakis. This bill updates the 
existing law and stiffens the fines and penal- 
ties for theft and mutilation of library 
materials and property. A more detailed ex- 
planation of the new law will be provided in 
subsequent editions of BLC Notes . 

Maureen Killoran 
Government Liaison 

Long-Range Program 
Approved 

On June 7th, the Massachusetts Board of 
Library Commissioners approved the Mas- 
sachuseits Long-Range Program. 1991- 
1996, Required by the Library Services and 
Construction Act, this plan will provide ihe 
framework within which the MBLC will ad- 
minister LSCA funds within the next five 
years. The process to develop this plan began 
last August and involved the work of over 
sixty members of the library and lay com- 
munity on eight Task Groups. In September, 
nearly 900 copies of the first draft were dis- 
tributed to public, academic, school, special 
and institution libraries. In November, four 
Town Meetings were held across the state to 
gather input on the draft. Two additional 
drafts were developed by members of the 
State Advisory Council on Libraries, Task 
Groups and MBLC staff. As required by 
federal statute, the Long-Range Program will 
be revised annually. The document will be 
printed this summer in looseleaf format so 
that revisions can easily be incorporated. 
Copies of the document will be sent out in 
mid-August. 

Preparations for Fait Grant Round 

Beginning with the FY 1 992 LSCA Special 
Projects grant round which will start in Sep- 
tember of this year, all proposals submitted 
for funding must address a specific objective 
in the Long-Range Program. The program 



includes a new emphasis on planning for all 
types of libraries and on the development of 
collection management policies for net- 
works. This past spring, several new 
priorities were added to the legislation and 
have been incorporated into the plan. These 
include child-centered activities, drug abuse 
prevention, and increased emphasis on iech- 
nology and preservation. Now is the time to 
discuss your ideas and begin to formulate 
your projects with the assistance of MBLC 
staff. Specific information on the grant 
round will be sent out mid-September. 

Sandy Souza 
Grants Manager 

A Look at the 1990 Network 
Survey 

Questions about Massachusetts* automated 
library networks are raised regularly. Which 
network has which automation vendor? How 
is the state fiscal situation impacting on the 
networks? What kind of statistics do the 
networks keep? These are just several of the 
questions that come up frequently. Since 
networking is a priority for this agency, a 
network survey seemed like a good way to 
collect some answers. These will be shared 
during the next several issues of MBLC 
Notes. 

Library automation has been a component 
of library service in Massachusetts for a num- 
ber of years. The Board of Library Commis- 
sioners, through its competitive grant 
programs, has awarded over $12 million in 
federal and state funds to the various net- 
works for hardware and software purchases. 
Often people understand the functions of just 
one network because their library is a mem- 
ber. They are less knowledgeable about how 
the other networks operate. 

Massachusetts networks have selected their 
vendors through a Request for Proposal 
process. As a result, there are several major 
vendors in the state. For example, 
Automated Bristol Library Exchange 
(ABLE), Old Colony Library Network 
(OCLN) and Southeastern Automated 
Libraries, Inc. (SEAL) all selected Dynix as 
their vendor. The Cape Libraries 
Automated Resource Sharing (CLAMS), 
Fenway Libraries Online (FLO), the Univer- 
sity of Lowell and Metro-Boston Library 
Network (MBLN) have selected DRA for 
their vendor. Merrimack Valley Library 
Consortium (MVLC), North of Boston 
Library Exchange (NOBLE) and Minuteman 
Library Network (MLN) are CLSI systems. 
UTLAS is the vendor for Central/Western 



Massachusetts Automated Resource Sharing 
(C/W MARS). 

A major concern for the networks, regard- 
less of vendor, is hardware/software 
upgrades. Approximately every five years a 
major hardware change occurs. Most of the 
networks have now identified the importance 
of a cash reserve or development/expansion 
fund as part of their budget process. This can 
help pay for upgrades. This agency, in its 
Long-Range Program, 1 991 -1996. requires 
each network to have its own long- range plan 
in place by October 1994 in order to be 
eligible for LSCA grants. A strong fiscal 
component is required for each network's 
long-range plan. The State Advisory Coun- 
cil on Libraries (SACL) looks at a network's 
contribution toward equipment upgrades 
when considering a request for grant funds. 
LSCA monies are limited, and state funds are 
currently non- existent for competitive 
grants. Networks must therefore help sup- 
port the cost of equipment upgrades. 

The Slate fiscal situation is impacting the 
networks. Most of the respondents listed 
budget cuts as their biggest problem/concern . 
Many communities are trying to protect their 
automation funds in the local budget process. 
Resource sharing through network participa- 
tion is a way of meeting user needs for infor- 
mation which cannot be met at the local level. 
Level funded, or in too many cases, reduced 
annual budgets have kept several public 
libraries interested in network membership 
from taking the step at this time. For many 
libraries interested but not yet involved in 
networking, membership costs are a major 
problem. 

There is considerable interest from school 
libraries and some institutional and special 
libraries in participating in the resource shar- 
ing available through networks. Frequently, 
small libraries are interested in dial-up access 
or possibly CD ROM catalog access. Here 
too the cost of participation is a problem. 
Several of the networks have developed 
equipment loan programs and/or spread the 
startup costs over several years to help 
smaller libraries phase-in automation costs. 
Unfortunately, participation in networking 
costs money, and there are continuing costs, 
not just startup costs. 

Question 25 on the survey asked what roles 
the networks saw for the MBLC in the future 
development of automation in Mas- 
sachusetts? The answers were diverse. 
However, several roles were mentioned by a 
majority of the respondents. These included 
the roles of coordinating library automation 
and cooperative activities, providing finan- 
(Coninued on page 7) 
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1990 Network Survey (Cont'd, from p. 4) 

cial/grant support for improvements and 
upgrades, and continued telecommunication 
support. In addition, the MBLC should serve 
as a reporting center for all the networks. 
This includes being a repository for cluster 
documents so that a reference library of net- 
work- related materials can be drawn upon by 
the other networks. There were several men- 
tions of the need for legislation for support of 
network costs (including net lender lan- 
guage). Consultant services and technical 
assistance were a high priority for several of 
the networks. 

The network presidents and network ad- 
ministrators have both had meetings since the 
survey was completed. It is interesting to 
note that both groups mentioned that the sur- 
veys were filled out by one or two network 
members, and do not necessarily represent 
the consensus of the network on several of 
the philosophical issues. 

In the next issue of MBLC Notes, network 
* responses to the questions on statistics, 
delivery problems and the use of FAX will be 
covered. 

Sunny Vandermark 

Head, Library Development 



Construction Needs Persist 

A survey of public libraries and library 
branches in Massachusetts was conducted in 
late 1987. A compilation of the 367 respon- 
ses reveals that 256 libraries had a need for 
renovation, an addition, or a new building. 
An additional 31 respondents expressed the 
need for handicapped access projects of vary- 
ing types. At the time of the survey, there- 
fore, 67% of existing library facilities in Mas- 
sachusetts were in need of construction to 
meet minimum health, safety and service 
needs in their communities. 

In the interim, a state-funded library con- 
struction program has provided grants to 59 
of these libraries. Although funds have not 
yet been released to support these grants, 23 
of the projects receiving awards are complete 
or nearing completion, and a further twelve 
or more libraries have received facelifts or 
additions using only local funds within the 
period. At the conclusion of the grant pro- 
gram, however, approximately 219 Mas- 
sachusetts libraries will still be in need of 
substantial construction projects at an es- 
timated cost of $24 1 ,473,000 in 1 989 dollars. 



Patience Jackson 

Library Building Consultant 



Support Materials for 
Construction Planners 

To assist librarians and trustees in planning 
renovations to a library, MBLC staff have 
prepared several publications. "Architects 
for Libraries," a list of architects who have 
served Massachusetts libraries since 1983, 
was published in March 1990. For each firm, 
the type of activity performed for a particular 
library building project is indicated, along 
with dates and a symbol to indicate if the 
project received federal or state funding. A 
second publication, available by the end of 
June, will be "Directory of Library Building 
Consultants in New England," which will list 
the educational background and building ex- 
perience of consultants currently active in the 
field in New England. The emphasis here 
will be on librarians who serve as consultants 
to building projects. Some architects who 
have written actual library building programs 
will be included in a separate section of this 



directory 




Users of both publications are emphatically 
encouraged to contact the libraries listed and 
to tour the facilities a.^*pa^t of the search 
process for either a consultant or an architect. 

There is great potential for library planners 
in a new database that includes the design 
statistics from 100 recent construction 
projects in Massachusetts. The database can 
answer questions ranging from the average 
collection size, square footage, seating or 
meeting room size for a town of a particular 
population size to the average cost per square 
foot of construction to questions about the 
cost of plumbing or heating for a particular 
size of building. Eventually a variety of 
statistics will be published based on the 
database, but for the moment particular ques- 
tions can be answered by manipulating the 
data on the computer. 

The two publications as well as access to the 
database can be obtained by contacting 
Patience Jackson at the Board offices. 

Patience Jackson 

Library Building Consultant 



Sign On for the "Race to 
Save the Planet" 

The American Library Association (ALA) 
has received funding from the Annen- 
berg/CPB Project to develop a free kit of 
library programming materials for the new 
prime-time PBS series and telecourse "Race 
to Save the Planet." 

The ALA direct mail kit includes a poster, 
programming and promotion ideas, clip art, 
bibliography, video list and information on 
the series and course. It will be mailed in 
June to directors of public libraries, state 
library agencies and subscribers to ALA's PR 
Activity Report. Librarians who do not 
receive the kit may request one from ALA 
Video and Special Projects, 50 E. Huron St., 
Chicago, IL 60611. 

"Race to Save the Planet" will premiere on 
PBS in October. The 1 0-part series and col- 
lege-level telecourse give a picture of the 
effects of human activity on the environment 
today and offer solutions for individuals, 
governments and industry to consider. 
Filmed in locations as diverse as the smog- 
filled streets of Los Angeles and the rain- 
forest of the Amazon, the series offers a 
global view of environmental concerns. 

"Race to Save the Planet" leads the PBS fall 
lineup as part of public television's "Year of 
the Environment 1990." Throughout the 
year public television stations are producing 
and airing programs about the environment 
and organizing community events to inspire 
change and action. 

Librarians interested in purchasing 
videotapes of the series should call 1-800- 
LEARNER. 
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Centennial Reflections (Cont^d from p. 1) 

in the role which the state played in the 
support of public libraries. Libraries in com- 
munities of all sizes would now receive 
financial assistance from the state. Funding 
would be based on meeting state standards, 
an approach intended to improve the quality 
of library services. Regional services would 
be greatly expanded in order to assist local 
libraries through inter-library loan, reference 
services, bookmobile services, and staff 
training programs. Despite the opportunity 
for improved funding, the state aid program 
did not meet with universal ^proval. Two 
problems surfaced almost immediately. One 
was a philosophical issue; several local 
libraries refused to participate in the program 
because they felt that the acceptance of state 
funds would mean the loss of local control 
over library operations. A technical problem 
arose when the legislature chose to fund state 
aid by simply designating a portion of local 
aid funds - which the towns were already 
receiving - for the public library. Additional 
money was not appropriated. This fiscal 
"sleight of hand" did not prove popular 
among local officials, many of whom simply 
refused to provide any of these funds for their 
local library. An amendment to the State Aid 
Law, passed in 1963, corrected this 
shortcoming. 

Within a few years the state aid program was 
declared a success. In the mid-1960s the 
Board of Library Commissioners reported: 
"It has been a revelation to watch the actual 
beneficial effects of these state grants in 
terms of the rrany Hbraries which have in- 
creased hours of service, raised standards of 
personnel with respect particularly to the 
chief librarian, and also received increased 
municipal appropriations for book expendi- 
tures." 

Although wc think of the Regional Library 
Systems and "state aid" as being separate 
programs, they were actually closely related. 
State aid improved the quality of the local 
library while the Regional Systems provided 
support and encouraged cooperation between 
libraries. By 1966 the three Regional Library 
Systems, as wc know them today, had been 
established. Their success can be measured 
by the fact that it would be difficult to im- 
agine library services in Massachusetts today 
without the services of the Regional Systems. 

Several modifications have been made to 
the original State Aid Law. Funding was 
increased in 1970 and again in 1980. In 1970 
an amendment authorized state reimburse- 
ment to the Boston Public Library as "Library 
of Last Recourse." In 1987 provisions were 
included to authorize reimbursement of 



libraries which were "major non-resident 
lenders." (Unfortunately, this was never 
funded.) The municipal equalization grants 
were also established. These amendments 
were consistent with the original intention of 
the 1956 Governor's Commission on 
Libraries which recommended that state aid 
be used to reimburse libraries for non-resi- 
dent borrowing and to equalize the funding 
for local libraries. 

Brian Donoghue 

BLC Reference Librarian 



Strengthening the Library Literacy 
Network ... (Continued from page 1) 

panion bill in the House of Representatives, 
both propose significant funding increases 
for literacy and include a key role for libraries 
at state and local levels. 

Dr. Etebra Wilcox Johnson, professor of 
library science at the University of Wiscon- 
sin, Madison, and author of numerous library 
studies and publications, served as facilitator 
to guide the conferees in selecting the four 
most important issues which were to be 
developed as resolutions for the White House 
conference. The issues considered to be most 
critical were: the need to 1) continue and 
improve evaluation, research and dissemina- 
tion of library-based literacy efforts by 
libraries and other literacy providers, 2) in- 
corporate in existing legislation the concept 
of the library as an educational agency, 3) 
develop a strategy for more stable funding for 
literacy, and 4) redirect administrative 
responsibility for LSCA titles related to 
literacy to state library agencies. (There was 
some disagreement over this fmal point.) 
Anne Mathews, Director of Library 
Programs, Office of Educational Research 
and Improvement; Patricia Wilson Berger, 
President of the American Library Associa- 
tion; and Linda Resnick, Executive Director 
of the White House Conference, were all 
present to participate in the final day of dis- 
cussion. 

Among the more memorable moments was 
a lunchtime session in which the invited 
speaker interpreied the mission of libraries as 
primarily that of information processing, but 
not education. High drama ensued as con- 
ference participants challenged the speaker 
and protested loudly. Also, through the 
generosity of Scholastic Books of New York, 
people were entertained by Washington's 
favorite singing satire group. The Capitol 
Steps. The Northern New England Im- 
provisational Theater Group performed a 



number of skits reflecting the lives of adult 
learners, which both raised consciousness 
about issues and provoked a lively, interac- 
tive discussion. People were overwhelmed 
with handouts and video presentations, 
having for the first time an opportunity to 
view the wealth of material developed by 
their counterparts in other states. The con- 
ference provided wonderful opportunities for 
networking among state agency consultants, 
many of whom have worked in isolation from 
one another for years. 



A National Forum For 
State Ubroriec 
May 20-22,1990 
Alexandria, VA. 




The conference was declared a resounding . 
success by its participants. Credit for the 
success of the conference must go to mem- 
bers of a six-state planning team and to 
MBLC staff members Sunny Vandermark, 
Sandy Souza and Kathrine Hastings who 
made "nightmare logistics" look effortless. 
As one participant summed up the con- 
ference, "It surpassed my expectations which 
are usually set naively high. I came away with 
a greatly strengthened personal resolve to 
bind together our partners in a state literacy 
initiative.... I brought back so many wonder- 
ful ideas to use at the state level and to share 
with literacy providers in our public library 
network " 

This conference was only the first step in 
building that network. Conference proceed- 
ings will be published and disseminated. All 
participants will have an opportunity to react 
by mail or telephone to resolutions which will 
be discussed during the speciai consultants 
meeting at ALA. Even if only some expecta- 
tions were mei, this first literacy forum will 
have succeeded in providing new resolve for 
those individuals at state libraries across the 
country to begin strengthening collabora- 
tions for literacy in their own communities. 

Shelley Quezada 

Consultant for Library Services to the 
Unserved 
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The Preservation Inquirer 



Q. Is anything being done to upgrade the quality of paper in books? 

A. The acidic and brittle paper problem will be with us for a long time. We are faced with a legacy of nearly 150 years of poor quality, 
acidic paper that is literally disintegrating before our eyes. It is burning from within as the acids introduced during its production and from 
air pollution slowly destroy the molecular bonds holding it intact. 

Fortunately, research has been ongoing since the 1930s into both methods of the dcacidification of acidic papers and of producing permanent 
paper. Methods of deacidifying individual sheets have been around for several decades, but mass dcacidification has not yet reached the stage 
where it is a viable option for librarians and/or aichivists. Significant progress has been made in this research, and studies are now being 
conducted in comparing the various methods being developed as to tfieir cost, effectiveness, toxicity and feasibility. Once these mass 
dcacidification methods have been tested and are on the market, then this will be a viable option for librarians and archivists. 

In the meantime, effort is being focused on the production of permanent paper. A growing number of pe^r companies are converting 100% 
to the production of alkaline paper. Approximately forty paper mills are now producing only alkaline paper {Alkaline Paper Advocate, March 
1990, p. 12). According to Tony Henle (Paper Chemicals Group, Hercules, Inc. as cited miht Alkaline Paper Advocate , March 1990, p. 9) 
approximately 64% of the freesheet produced in North America in 1990 will be alkaline. The forecast is for this to increase to 70% in 1991 
and to 75% in 1992. 

Concurrently, the U.S. Senate passed S.J.R. 57 in July 1989, and the U.S. House of Representatives is considering HJ.R. 226 which, like 
S.J.R. 57, would require the use of permanent paper for records of enduring value produced by federal agencies. It would also urge the use 
of pennanent papers by publishers throughout the United States. Permanent paper laws or resolutions already exist in Arizona, Connecticut, 
Indiana and North Carolina. Efforts currently are underway in eleven other states, including Massachusetts, to enact similar laws or regulations 
pertaining to the use of permanent paper for state documents and/or publications of enduring value. 

Although these efforts will not solve our current problems with weak, brittle and disintegrating papers, they will greatly reduce the problems 
in the future. As a final note, contact your U.S. Representative and urge • im to support H.J.R. 226 so that it can be passed this session. 

Gregor Trinkaus-Randall 
Collection Management Consultant 



Nota Bene 



Who to Call in Employment, Education and 
Training is a newly revised and expanded 
guide prepared by the Massachusetts Oc- 
cupational Information Coordinating Com- 
mittee in conjunction with the Information 
Sharing Network. The publication is 
designed to be used by those seeking infor- 
mation about the over seventy agencies, 
government offices and other organizations 
in Massachusetts involved in employment, 
training and education activity. In addition 
to brief program summaries, each entry in- 
cludes a listing of the types of available in- 
formation and technical assistance, along 
with the name of the appropriate contact per- 
son. For a copy, contact Juli Harris at 617- 
727-67 18 or write to her, c/o Department of 
Employment and Training, Hurley Building, 
19 Staniford St., Boston, MA 021 14. 



available to answer questions on the subject 
of non-hazardous soUd waste, particularly as 
it pertains to New England. Single copies of 
many of the documents are available with 
permission to make copies. Contact: Re- 
search Library for Solid Waste, HEE-CAN6, 
EPA Region 1, JFK Bldg., Boston, MA 
02203. 



Deadline for MLAA 
Scholarships 



Scholarship grants for the fall 1990 
academic semester are again being offered 
by the Massachusetts Library Aid Associa- 
tion. The deadline for this grant round is 
Friday, August 24, 1990. Applicants must 
be employed in a Massachusetts public 
library in a community of not more than 
25,000 population. Eligibility requires that 
the applicant's salary not exceed $20,000. 
Amounts of the tuition grants vary, but do 
not exceed $300. Individuals are eligible to 
receive up to three grants. 



3^ 4( 4t 4t 4t 



Junk Mail: The average household receives 
the equivalent of 1 1/2 trees' worth of junk 
mail every year. The Mail Preference Ser- 
vice, Direct Marketing Association, 6 East 
43rd St., New York, N.Y. 10017, can stop 
your name from being sold to most large 
mailing list companies, reducing your junk 
mail by up to 75%. If 100,000 people did 
this, it would save 1 12,500 trees a year. 



The purpose of this grant program is to 
assist the small public libraries of the Com- 
monwealth by subsidizing the training of 
staff in library science techniques. 



The Research Library for Solid Waste, con- 
nected with the U.S. Environmental Protec- 
tion Agency, has materials that will be of 
interest to library patrons researching topics 
on recycling programs, and solutions to solid 
waste problems. These are both nationally 
distributed EPA documents bearing on non- 
hazardous solid waste, and the library's own 
publications. In addition, the library staff is 
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Tooth Brushing: Ifyou leave the tap on while 
you brush your teeth, you can use 10 to 15 
gallons of water. But if you merely wet and 
rinse your bnish, you use only 1/2 gallon. If 
you brush once a day, that's 3,285 gallons 
saved annually by you alone. 



For application forms and further informa- 
tion, contact Louise Kanus, Chairman, 
MLAA Committee on Aid to Small Public 
Libraries, c/o Massachusetts Board of 
Library Commissioners, 648 Beacon St., 
Boston, MA 02215. 



Washing Dishes (By Hand): Washing dishes 
with the tap nmning can consume 30 gallons 
of water. But if you fill a basin for washing, 
then rinse, you use about 5 gallons, a saving 
of 25 gallons each time. 
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At Your Service 

Please contact Brian Donoghue at the 
BLC's Reference Libraiy (ext. 40) if you 
would like to borrow any of the professional 
materials listed below. 

CHpart & Dynamic Designs: Volume 2; 
Computers and Audiovisual by Judy Gay 
Matthews cl989 (686.2 M) 

Family Literacy in Action: A Survey of 
Successful Programs New Readers Press 
C1990 (302.224 F) 

Fax for Libraries by Patrick Dewey cl990 
(025.6 A) 

The Federal Roles in Support of Public 
Libraries by Kathleen R. Molz cl990 
(021.8 M) 

On Account of Sex: An Annotated Bibliog- 
raphy on the Status of Women in 
Liforarianship, 1982-1986 American 
Library Association cl989 (016.02 0) 

Online Searching: The Basics, Settings, 
and Management, 2nd edition. Edited by 
Joanne H.Lee cl989 (025.3 0) 

The Public Library Effectiveness Study: 
Final Report by Thomas Childres and 
Nancy Van House cl989 (027.473 C) 



Purchasing an Encyclopedia: 12 Points to 
Consider American Library Association 
C1989 (031 P) 

Social Responsibility in Librarianship: 
Essays in Equality Edited by Donnarae 
MacCann cl989 (021 S) 



Directory Update 

The BLC would appreciate receiving notice 
of new appointments and resignations, or 
changes in public libraries' telephone num- 
bers and/or addresses. Please contact Janet 
Price, ext. 28. The following are the most 
recent changes in the BLC's Directory of 
Public Libraries in Massachusetts 1989-90, 

Appointment of Library Directors 

Athol Public Library - Debra Blanchard 
Berkley Public Library - Barbra N. Katz 
Cheshire Public Library - Mary Hardwick 
Franklin Public Library - Mary Chute 
Grafton Public Library - Barbara M. Braley 
Holland Public Library - Frances Rourke 
Lynn Public Library - Joan D. Reynolds 
Norton F^iblic Library - Robin Glasser 
Phineas S. Newton Library, Royalston - 

Cynthia Clifford 
Wendell Free Library - Rosemary Heidkamp 
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West Falmouth Libraiy, Inc., Falmouth - 
Ann Ellis 

Appointment of Acting Library Director 

Hanson Public Library - Barbara Potsaid 
Moses Greeley Parker Memorial Library, 

Dracut - Jeanne Roy 
Change of Phone Number 
Swampscott Public Library - (617)596- 

8867 

Correction to Address 

Eldredge Public Library, Chatham - 
Chatham, MA 02633 

Correction of Phone Number 

HoUiston Public Library - (508) 429-0617 

Change of Address 

Reuben Hoar Library, Littleton - 41 Shal- 
tuck Street 
West Bridgewater - 80 Howard Street 

Change of Town Name 

Manchester, to Manchester-by-the-Sea 

Add Public Library 

Montgomery. Grace Hall Memorial 
Library - Janet Goodman, Director 
116 Pine Ridge Road 
Montgomery, MA 01085 
HRS. T 3-5 TEL. (413) 862-3386 
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